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I accept that as accounting officer of Connaught School for Girls I am responsible and accountable for ensuring that 
the academy trust delivers good value in the use of public resources. I am aware of the Guide to academy value for 
money statements published by the Education & Skills Funding Agency and understand that value for money refers 
to the educational and wider societal outcomes achieved in return for the taxpayer resources received. 

I set out below how the academy trust has used its resources and provided good value for money during the academic 
year. 

To target further improvement 

As a small successful school, the teaching & support staff are our greatest resource in maintaining our high standard 
of results. We have a very low turnover of staff which means that students benefit from a consistent experienced 
team of teachers. 

In order to continue to improve, we have done the following: - 

• We have reviewed our staffing structure to ensure good curriculum provision as well as reducing staffing costs 
• We have increased teaching contact to a maximum of 80% 
• As a small school we have protected certain areas of the curriculum to allow a good KS4 subject choice for 

students. 
• We continue to have smaller size teaching groups in all practical subjects and for lower ability groups in core 

subjects.  
• We have maintained the employment of technicians to assist teachers in science, art and the technology subjects 
• The PAN was increased to 132 students in 3 year groups to generate more income 

 

To focus on the progress and achievement of individual students, we have funded: - 

 Out of hours' sessions for some Year 11 students in most GCSE courses 
 Action tutoring for disadvantaged students in maths and English 
 Study Skills workshops for all KS4 students 

 Visits for the most- able students, such as to the Oxford University 

•       Catch up literacy and numeracy programmes for Year 7 students with low intake scores 
 Individual tuition sessions in music for different instruments 
 After school activities such as sports and drama  



In order to further improve and to share good practice we have funded the following 
collaborations: - 

• Visits from our School Improvement Partner, who is an Ofsted Inspector 

 Training sessions for middle leaders and aspiring middle leaders with our neighbouring schools 

 Workshops & visits for most- able students with other local schools 

 An Educational Welfare Officer is employed to maintain a high level of attendance and to give support to students 
and their parents 

Other initiatives 

 An ordering system for departments to ensure that resources are linked to the school development plan.  

 The Accelerated Reader Literacy programme involves continuous restocking and relabelling of the library 

 Converting redundant machines into Google operating systems to significantly extend the lifespan of the 
hardware making financial savings and improving the quality of technology for students  

 As part of Waltham Forest Challenge good practice within high achieving departments has been shared with 
colleagues in other schools 

Quantifying improvements 

Such evidence is available on our website, in our last Ofsted report (January 2016) and published dashboard data. In 
summary our achievements from the most recent validated data (2018) at the time of writing, are  

 Above the national average in how much progress students made between the end of primary school and their 
achievements at GCSE – adding +1.13 of a GCSE grade to every result 

 Very high average attainment in our students' best 8 GCSE grades, above national average, equivalent to an 
average of grade 5.6 for every GCSE awarded 

 Very high numbers of students studying the English Baccalaureate (grade 5 or grade C in English, maths, sciences, 
a language and either history or geography), 88% compared with 38% nationally. (Including students achieving 
a*-C grades in 2017 Biology exams) 

Financial governance and oversight 

The governors are well aware of the school's achievements and capacity to improve. Termly reviews of the 
progress of  the School Development Plan take place at the Governors Curriculum Sub Committee. Governors 
are involved in the annual review of the pay policy and appraisal procedures. 

All governors have been involved in discussions to expand the number of students on roll so as to increase revenue. 

Better Purchasing: 

Connaught School became a converter Academy in February 2013 and adapted to the change with ease. By the use 
of benchmarking and the involvement of the Trustees, decisions are made that do not impinge on its overall spending 
plan yet delivers education effectively to raise student achievement and attainment. 



o Fitness for Purpose: Service delivery of contracts are reviewed annually by the Academy and based on their 
performance decisions are made accordingly with the involvement of SLT and the Trustees. 

o Benchmarking: The Academy will regularly benchmark its financial performance against other Academies to 
demonstrate the School provides good value for money. 
 
o Options Appraisal: Tendering is undertaken where new projects of high value take place and are assessed in 
and against the marketplace to ensure long term contracts remain competitive. Purchases of £5,000 or more 
require 3 quotes. However dependant on the Academies cash position it could consider an outright purchase. 

o Economies of scale: The Academy will seek to work collaboratively with Maintained Schools and Academies 
in order to effectively reduce its costs. 

Maximising Income: 

The Academy currently generates income from lettings, sales of goods, commission from sales of photographs to 
students and continues to explore all other avenues to generate further income. The Academy is in a position where 
it can offer a traded service to schools within the LA and other academies. 

Signed:    

 

………………………………………………………. 
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