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INTRODUCTION 
 

This policy is in line with statutory guidance for schools and colleges; 

Keeping Children Safe in Education (Sep 2018) 

Working Together to Safeguard Children (July 2018) 

What to do if you’re worried a child is being abused (March 2015),  

London Child Protection Procedures 

Education (Independent School Standards) Regulations 2014 

The Children Act 1989 2004 amendment, which provides a framework for the care and protection of 

children 

Mandatory Reporting of Female Genital Mutilation - procedural information', Home 

Office (October 2015) 

The Rehabilitation of Offenders Act 1974 

Safeguarding Vulnerable Groups Act 2006 

The Prevent duty: Departmental advice for schools and childcare providers’, DfE 

(2015) 

Guidance for Safer Working Practices for Adults who work with Children and Young 

People in Education Settings’ (October 2015) 

The Childcare (Disqualification) Regulations 2009 

Childcare Act 2006 

The Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge) (Extended 

Entitlement) (Amendment) Regulations 2018 

Sexual violence and sexual harassment between children in schools and colleges 

Child Sexual Exploitation: A definition and guide for practitioners, local leaders and 

decision makers DfE (2017) 

Information sharing: advice for practitioners providing safeguarding services (July 

2018) 

Waltham Forest Early Help and Threshold criteria for Intervention. 
 

The Teacher Standards 2012 state that teachers, including headteachers should safeguard children’s 

wellbeing and maintain public trust in the teaching profession as part of their professional duties. 

 

● The statutory guidance Keeping Children Safe in Education 2018 is issued under Section 175 of 

the Education Act 2001, the Education (Independent School Standards) Regulations 2014 and 

the Education (Non-Maintained Special Schools (England) Regulations 2011.  School and 

colleges must have regard to this guidance when carrying out their duties to safeguard and 

promote the welfare of children.  Unless otherwise stated, ‘school’ in this guidance means all 

schools, whether maintained, non-maintained or independent, including academies and free 

schools, alternative provision academies and pupil referral units.  ‘School’ includes maintained 

nursery schools.  “College’ means further education colleges and sixth form colleges as 

established under the Further and Higher Education Act 1992 and relates to their 

responsibilities to children under the age of 18 (but excludes 16-19 academies and free 

schools, which are required to comply with relevant safeguarding legislation by virtue of their 

funding agreement) 

 

● All staff must read Part One of this guidance 

 

● All staff members have their own copy and it can also be found in the staff Google shared 

area in the ‘Safeguarding’ folder 

 

Everyone working in or for our school service shares an objective to help keep children and young 

people safe by contributing to: 

 

● providing a safe environment for children and young people to learn and develop in our 

school setting, and 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/300309/KCSIE_gdnce_FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/300309/KCSIE_gdnce_FINAL.pdf
http://www.workingtogetheronline.co.uk/
http://www.londoncp.co.uk/
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/ukpga/2004/31
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information
https://www.legislation.gov.uk/ukpga/1974/53
https://www.legislation.gov.uk/ukpga/2006/47/contents
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
https://www.safeguardinginschools.co.uk/wp-content/uploads/2015/10/Guidance-for-Safer-Working-Practices-2015-final1.pdf
https://www.safeguardinginschools.co.uk/wp-content/uploads/2015/10/Guidance-for-Safer-Working-Practices-2015-final1.pdf
http://www.legislation.gov.uk/uksi/2009/1547/contents/made
http://www.legislation.gov.uk/ukpga/2006/21/pdfs/ukpga_20060021_en.pdf
http://www.legislation.gov.uk/uksi/2018/794/contents/made
http://www.legislation.gov.uk/uksi/2018/794/contents/made
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
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● identifying children and young people who are suffering or likely to suffer significant harm, and 

taking appropriate action with the aim of making sure they are kept safe both at home and in 

our school setting 

● We aim to ensure that all staff, whether permanent, temporary, or volunteers know who are 

the key people within the school who have designated responsibility for child protection and 

safeguarding.  These members of staff will receive regular training to undertake this role. 
●  

● The named staff, at the time of writing this policy are: Sally Walker - Headteacher 

  Rachel Hickes – Assistant Headteacher 

Julie Stewart - Assistant Headteacher 

● SCHOOL COMMITMENT 
 

Connaught School is committed to safeguarding, providing a safe environment and promoting the 

welfare of all of its students. Each student’s welfare is of paramount importance.   

 
● Aims 

All parents and carers of children attending the school should feel secure in the knowledge that they 

are entrusting their children to adults who will strive to keep them safe at school.  We will do this by: 

 

a. Promoting a caring, safe and positive environment within the school 

 

b. Ensuring that our staff are appropriately trained in safeguarding and child protection 

according to their role and responsibilities and keep a record of all training undertaken 

 

c. Encouraging the self-esteem and self-assertiveness of all students through the curriculum so 

that students themselves become aware of danger and risk and what is and is not 

acceptable behaviour 

 

d. Working in partnership with all other services and agencies involved in the safeguarding of 

students 

 

e. Displaying appropriate posters that detail contact numbers for child protection help lines 

 

f. Following Safer Recruitment procedures when appointing staff or volunteers to work in our 

school 

 

g. Welcoming visitors in a safe and secure manner 
 

h. Undertaking risk assessments when planning out-of-school activities or trips visits 

 

We recognise that: 

● Some children may be especially vulnerable to abuse 

● Children who are abused or neglected may find it difficult to develop a sense of self-worth 

and to view the world in a positive way.  Whilst at school their behaviour may be challenging 

● Children can be victims and perpetrators of abuse  

● Children who harm others may have been abused themselves 

● Allegations can be made against staff, however careful and safe our recruitment practices 

This policy will be updated annually and made known to everyone working in the school and the 

governing body. It will be available on the School website and can be found in the staff Google 

shared area in the ‘Policies’ folder.  It will be available to parents/carers on request. 
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There will be an annual safeguarding audit questionnaire of safeguarding policy and practice 

(carried out under section 175 of the Education Act 2002) returned to the Local Authority.  

 

PROVIDING A SAFE AND SUPPORTIVE ENVIRONMENT 

 
Safer Recruitment and Selection 

● The school pays full regard to the statutory guidance for schools and colleges; Keeping 

Children Safe in Education (Sep 2018) – Part Three: Safer Recruitment.  We ensure that all 

appropriate measures are applied in relation to everyone who works in the school and who is 

therefore likely to be perceived by the children as a safe and trustworthy adult. This includes 

volunteers, supervised volunteers and staff employed by contractors. Safer recruitment 

practice includes scrutinising applicants, verifying identity and academic or vocational 

qualifications, obtaining professional references, checking previous employment history and 

ensuring that a candidate has the health and physical capacity for the job. It also includes 

undertaking interviews and checks with the Disclosure and Barring Service (DBS).  

See Appendix 5 - Flowchart of Disclosure and Barring Service criminal record checks and barred list 

checks 

 

In line with statutory changes, underpinned by regulations, the following will apply: 

  

● DBS and barred list checks will be undertaken for all posts that are deemed regulated activity, 

and for all other posts an enhanced DBS check will be undertaken unless they are supervised 

roles that are deemed not to meet the definition of regulated activity 

● This school is committed to keeping an up to date single central record detailing a range of 

checks carried out on our staff  

● All new appointments to our school workforce who have lived outside the UK will be subject to 

additional checks as appropriate 

● Our school ensures that supply staff have undergone the necessary checks and will be made 

aware of this policy 

● Identity checks that must be carried out on all appointments to our school workforce before 

the appointment is made, in partnership with the Local Authority (LA) 

● All adverts to fill staffing vacancies will state the school’s commitment to Safer Recruitment 

● All applications for staff vacancies must be submitted on the school’s approved application 

form 

● All applications will provide 2 references for staff vacancies and be on the school’s approved 

reference form.  At least one must be able to comment on the applicant’s suitability to work 

with children 

● All applicants must provide evidence of identity and qualifications if offered employment and 

provide evidence of their right to work in the UK 

● Be interviewed if shortlisted 

● All new members of staff will undergo an induction that includes familiarisation with the 

school’s Child Protection Policy and identification of the Child Protection training needs 

● Staff responsible for recruiting and appointing must be suitably qualified 

o Sally Walker     (Headteacher) 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
http://www.gov.uk/government/organisations/disclosure-and-barring-service
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o John Buniak              (School Governor)  

o Gareth Cross     (Deputy Headteacher)  

o Rachel Hickes    (Assistant Headteacher) 

            have successfully completed appropriate Safe Recruitment training. 

 

Safe Working Practice 

●  

● Our school will comply with the current Guidance for Safer Working Practice for those working 

with Children and Young People and ensure that information in this guidance regarding 

conduct, is known to all staff, visitors and volunteers who come into the school. 
●  

Safe working practice ensures that students are safe and that all staff: 

● are responsible for their own actions and behaviour and should avoid any conduct which 

would lead any reasonable person to question their motivation and intentions 

● work in an open and transparent way 

● avoid situations that could be open to question 

● discuss and/or take advice from school leadership over any incident which may give rise for 

concern 

● record any incidents or decisions made 

● apply the same professional standards regardless of diversity issues 

● are aware of information-sharing and confidentiality policies 

● are aware that breaches of the law and other professional guidelines could result in criminal 

or disciplinary action being taken against them 
 
Helping children to keep themselves safe 

Children are taught to understand and manage risk through our personal, social, health and 

economic (PSHE) education, sex and relationships lessons, Social, Moral, Spiritual and Cultural 

activities through form time and through all aspects of school life.  Our approach is designed to help 

children think about risks they may encounter and with the support of staff work out how those risks 

might be reduced or managed.  Discussions about risk are empowering and enabling for all children 

and promote sensible behavior rather than fear or anxiety.  Children are taught how to conduct 

themselves and how to behave in a responsible manner.  Children are also reminded regularly about 

e-safety, the risks of sharing content and images online and tackling bullying, including cyber bullying 

procedures.  The school continually promotes an ethos of respect for children, and students are 

encouraged to speak to a member of staff of their choosing about any worries they may have. 

 
All students know there is a Designated Safeguarding Lead (DSL) responsible for safeguarding and 

who this is; that they have a right to speak to this member of staff in confidence.  They are reminded 

that confidentiality cannot be guaranteed, but they will be listened to, heard and informed of what 

steps can be taken to protect them from harm and that feedback will be sought, so that their views 

about actions are known. 

 
Partnership with Parents 

● The school shares a purpose with parents/carers to educate and keep children safe from 

harm and to have their welfare promoted. We are committed to working with parents/ carers 

positively, openly and honestly. We ensure that all parents/carers are treated with respect, 

dignity and courtesy. We respect parents’/carers’ rights to privacy and confidentiality and will 

not share sensitive information unless we have permission or it is necessary to do so in order to 

protect a child. 

● The school will, in most circumstances, endeavour to discuss all concerns with parents/carers 

about their children. However, there may be exceptional circumstances when the school will 

discuss concerns with Social Care and/or the Police without parental knowledge (in 

accordance with the London Child Protection Procedures). The school will, of course, always 

aim to maintain a positive relationship with all parents/carers.  The school’s safeguarding 

policy is available on request. 

http://webarchive.nationalarchives.gov.uk/20100202100434/dcsf.gov.uk/everychildmatters/resources-and-practice/ig00311/
http://webarchive.nationalarchives.gov.uk/20100202100434/dcsf.gov.uk/everychildmatters/resources-and-practice/ig00311/
http://webarchive.nationalarchives.gov.uk/20100202100434/dcsf.gov.uk/everychildmatters/resources-and-practice/ig00311/


 

Page | 11 

 

 
Partnerships with others 

● Our school recognises that it is essential to establish positive and effective working relationships 

with other agencies that are partners of the Waltham Forest Safeguarding Children Board. 

There is a joint responsibility on all these agencies to share information to ensure the 

safeguarding of all children. 

 

School Training and Staff Induction 

● The school’s DSL and governor with designated responsibility for safeguarding will undertake 

child protection training for designated safeguarding leads and refresher training at two 

yearly intervals.   

 

● All other school staff, including support staff, will undertake appropriate induction training and 

safeguarding/child protection training to enable them to carry out their responsibilities for 

safeguarding effectively, which will be updated annually. 

 

● All staff (including temporary staff, volunteers, supervised volunteers and staff employed by 

contractors) are provided with the school’s safeguarding policy and informed of the school’s 

safeguarding arrangements on induction. 

 

 

Support, Advice and Guidance for Staff  

Staff will be supported by Rachel Hickes (DSL) and her deputies Sally Walker and Julie Stewart. The 

DSL and deputies will be supported by John Buniak (Safeguarding Link Governor). The DSL will know 

how to access the on-line London Child Protection Procedures. 

 

If the DSL is not sure whether or not to make a referral to Children’s Social Care, she will contact the 

Waltham Forest Multi Agency Safeguarding Hub (MASH) Team/Children’s Referral and Advice Team 

based at Juniper House.   

 

See Appendix 1. Key Contacts for Child Protection Issues in Waltham Forest 

 
Related Policies 

This policy should be read in conjunction with school policy and procedures for: 

● Attendance 

● Behaviour and Anti Bullying 

● SEN 

● Confidentiality 

● E Safety 

● Exclusion 

● Health and safety 

● Personal, Social and Health Education (PSHE) 

● Public Sector Equality Duty 

● Sex and Relationships Education (SRE) 

● Whistle Blowing 

 
Related School Policies 

Safeguarding covers more than the contribution made to child protection in relation to individual 

children. It also encompasses issues such as student health and safety, bullying and a range of other 

issues, for example, arrangements for meeting the medical needs of children, providing first aid, 

school security, drugs and substance misuse, positive behaviour etc. 

 

Anti-Bullying 

● While bullying between children is not a separate category of abuse and neglect, it is a very 

serious issue that can cause considerable anxiety and distress. At its most serious level, it can 



 

Page | 12 

 

have a disastrous effect on a child’s wellbeing and in very rare cases has been a feature in 

the suicide of some young people.  
 

● All incidences of bullying, including cyber-bullying and prejudice-based bullying should be 

reported and will be managed through our anti-bullying procedures. All students and parents 

receive a copy of the anti-bullying procedures on joining the school and the subject of 

bullying is addressed at regular intervals in the PSHE curriculum. The school’s policy on the 

prevention and management of bullying is set out in our Behaviour policy and is available on 

the school website. If the bullying is particularly serious, or the anti-bullying procedures are 

deemed to be ineffective, the Headteacher and the DSL will consider implementing 

safeguarding procedures. 

 
E-Safety 

● The school recognises that its students will use mobile phones and computers at some time. 

They are a source of fun, entertainment, communication and education. However, we know 

that some men, women and young people will use these technologies to harm children. The 

harm might range from sending hurtful or abusive texts and emails, to enticing children to 

engage in sexually harmful conversations, web cam photography or face-to-face meetings.  

Cyber-bullying by students via emails and texting will be treated as seriously as any other type 

of bullying and managed through our anti-bullying procedures. 

 

● Chatrooms and social networking sites are the most obvious sources of inappropriate and 

harmful behaviour; which students are not permitted to access in school. Some students will 

undoubtedly ‘chat’ on mobiles or social networking sites at home and parents are 

encouraged to consider measures to keep their children safe when using social media. 

● The school has an e-safety policy (ICT Acceptable Use Policy) that is known to all staff and 

students. 

● All staff and students receive e-safety training and the school’s e-safety co-ordinator is Alex 

Silk. 

 

Images and Video of Students 

This section applies to the use of any film and electronic photographic equipment. This will include 

mobile phones, tablet computers, music players and gaming devices with in-built cameras as well as 

other forms of digital technology and resources for storing and printing images. 

 

Legislation and Consent 

The Data Protection Act 2018 affects the official use of photography by all educational settings. This 

is because an image of a child is considered to be personal data and it is a requirement that 

parental consent is obtained for any photographs or video recordings.  

 

At Connaught School for Girls, parental consent is sought on entry to the school and is current at any 

time whilst a student remains on roll at the school by signing the ‘New Intake Data Collection Sheet’ 

that includes the section below that describes the purpose of the school’s use of images and video 

 

IMPORTANT INFORMATION REQUIRING PARENTAL CONSENT 

USE OF IMAGES AND VIDEO 

Occasionally, we may take photographs of students at our school and use these images in 

our prospectus or in other printed publications that we produce, on our website or on project 

display boards. We may also make video recordings of students taking part in extracurricular 

activities or during lessons for internal educational purposes (eg GCSE Drama & PE controlled 

assessments). 

From time to time, our school may be visited by the media who will take photographs or film 

footage of a visiting dignitary or other high profile event. Students will often appear in these 

images, which may appear in local or national newspapers, or on televised news 

programmes. 
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To comply with the Data Protection Act 2018, we need your permission before we can use 

digital images of your child for promotional purposes by signing in the declaration section 

below. Please be assured that we never print names alongside images on our website or 

web versions of our newsletters. 

 

 

Signed documents are kept on file and the field ‘Photographic Consent’ is ticked on the school’s 

information management software (SIMS). 

 

Images of students for which consent has never been given are not to be used, unless the specific 

consent of the parent or carer is obtained. Should it not be possible to obtain such consent, then 

images must be returned to the individual concerned or destroyed. If two parents disagree over 

consent for their child to appear in photographs or video recordings, then it is treated it as if consent 

has not been given. 

 

Images will not be taken of any student against their wishes. A student’s right not to be 

photographed must be respected. 

 

 

 
 

 

Capture and Storage of Images and Video 

The school provides digital cameras and video equipment for the purpose of collecting digital 

images and video.  The school AVI Technician loans out such equipment and often assists staff in 

capturing images & video (eg GCSE Drama performances, debate competitions and specific 

subject events).  Electronic files stored on removable media are transferred to the encrypted school 

networks. 

 

As per the ICT Acceptable Use Policy staff will ensure that when they take and/or publish images of 

others they will do so with their permission and in accordance with the school’s ICT policy on the use 

of digital/video images.  Staff will also not use their personal equipment to record these images.  

Where these images are published (such as on the school website/blogs) it will not be possible to 

identify personal information on those who are featured. 

 

Website photographic images are stored in low resolution on the secure host server at INCO Software 

Solutions. Video images that are available on the school website are stored securely in low resolution 

on the school’s YouTube channel.  Electronic versions of the school newsletters have low resolution 

images.  Student’s names are never linked to images appearing on the school website, including 

electronic versions of school newsletters. 

 

Planning to Capture Images and Video in the School Setting 

The taking of images of a student in a one to one situation with an adult is not accepted practice as 

such situations are likely to be perceived as sensitive, intrusive and open to misinterpretation.  

 

Staff must always ensure that they capture images of students in suitable dress, and take care 

photographing PE events to maintain modesty. Photography is not permitted in sensitive areas such 

as changing rooms or toilets. 

 

Staff should remember to include images of students from different ethnic backgrounds wherever 

possible, and positive images of students with disabilities to promote Connaught School for Girls as an 

inclusive community, and to comply with the Disability Discrimination Act. 
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Children missing Education (CME) and Children Missing From Education(CMfE) 
Attendance, absence and exclusions are closely monitored.  A child going missing from education is 

a potential indicator of abuse and neglect, including sexual exploitation.  The DSL will monitor 

unauthorised absence and take appropriate action including notifying the local authority, 

particularly where children go missing on repeated occasions and/or are missing for periods during 

the school day.  Staff must be alert to signs of children at risk of travelling to conflict zones, female 

genital mutilation and forced marriages. 

 
The school follows the Safeguarding Children Practice Guidance: Children missing from School from 

the London Child Protection Procedures and will refer cases of concern to the Education Welfare 

Officer (EWO) or Attendance Lead and Children’s Social Care. 

 

Where parents inform our school that they wish to ‘home educate’ their child, our school will inform 

the Local Authorities Education Welfare Service (EWS) and the School Admissions service who will 

implement the ‘Elective Home Educate’ procedure. 

 

In Waltham Forest, the Social Inclusion Service within Education is responsible for the delivery of CME 

(Children Missing Education) duties defined by the Education Act Amendments. 

 

In Waltham Forest, the Education Welfare Service within Early Help is responsible for agreeing and 

monitoring CMfE (Children Missing from Education) with the procedures for once a school place has 

been issued. 
 

Extended School and Off-Site Arrangements 

Where extended school activities are provided and managed by the school, our own safeguarding 

policy and procedures apply. If other organisations provide services or activities on our site we will 

check that they have appropriate procedures in place, including safer recruitment procedures. 

When our students attend off-site activities, including day and residential visits and work-related 

activities, we will check that effective safeguarding arrangements are in place. 

 

Confidentiality  

The school will operate with regard to Information Sharing: Advice for practitioners providing services 

to children and young people (March 2015), and have a clear and explicit confidentiality policy. 

 

“Where there is a concern that the child may be suffering or is at risk of suffering significant harm, the 

child’s safety and welfare must be the overriding consideration. “If we have any concern about a 

child or their family we may discuss these with Early Help, MASH, our Safer Schools Officer or other 

partner agencies. The Data Protection Act 2018 and GDPR do not prevent, or limit, the sharing of 

information for the purposes of keeping children safe. Fears about sharing information must not be 

allowed to stand in the way of the need to promote the welfare and protect the safety of children 

 

The school policy indicates: 

 

a) When information must be shared with police and social care where the child/young person 

is/may be at risk of significant harm 

b) When the student’s and/or parent’s confidentiality must not be breached  

c) That information is shared on a need to know basis 

 

Attendance 

We are aware that a student’s unexplained absence from school could mean that they are at risk 

from harm.  We have an attendance policy that sets out our aims of promoting and ensuring good 

attendance.  We take attendance issues seriously and will invoke aspects of the attendance policy 

as appropriate. 
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Extended Holidays 

The school actively discourages parents/carers to book family holidays during term time. Leave for 

such holidays may only be granted in exceptional circumstances by the Headteacher. Greater 

scrutiny takes place where there are child protection concerns and the relevant authorities are 

notified. 

 

Student Information 

The School’s record-keeping procedures for child welfare and child protection is consistent with DfE 

guidance, which is known to all staff. 

 

In order to keep children safe and provide appropriate care for them, our school requires accurate 

and up to date information regarding: 

 
● names and contact details of persons with whom the child normally lives  

● names and contact details of all persons with parental responsibility (if different from above) 

● 2 x emergency contact details (maybe different from above) 

● details of any persons authorised to collect the child from school (if different from above) 

● any relevant court orders in place including those, which affect any person’s access to the 

child (e.g. Residence Order, Contact Order, Care Order, Injunctions etc.)  

● if the child is or has been subject to a child protection or care plan 

● name and contact details of G.P. 

● any other factors which may impact on the safety and welfare of the child  

 
The school will collate, store and agree access to this information. All child protection documents will 

be retained in a ‘Child Protection’ file, separate from the child’s main file. The main file will clearly 

show an alert that a child protection file exists and the location of this. This child protection file will be 

locked away and only accessible to the Headteacher and the DSL. These records will be copied 

and transferred to any school or setting the child moves to, clearly marked ‘Child Protection, 

Confidential, for attention of Designated Person Child Protection.  Original copies will be retained 

according to school policy on retention of records. 

 

 
Educating students about safeguarding and risk management  

Through Personal, Social, Health and Economic (PSHE) education lessons and other curriculum 

opportunities, students are taught to understand and manage risks they may encounter during 

school life and work out with staff how these risks may be overcome; taking into account their wishes 

and feelings. They are regularly reminded about e-safety and bullying procedures and also taught 

how to conduct themselves and behave in a responsible manner. 

 

Public Sector Equality Duty 

● Our Equality Duty is set out in a separate policy and acknowledges that repeated incidents or 

a single serious incident of discrimination, harassment or victimisation against a member of the 

school community, who is considered to have a ‘protected characteristic’ may lead to 

consideration under safeguarding procedures. 

 

 

ROLES AND RESPONSIBILITIES 

 
Our Governing Body will ensure that: 

 
● The school has a safeguarding policy and procedures in place that are in accordance with 

local authority guidance and locally agreed inter-agency procedures, and the policy is made 

available to parents on request 

● The school operates safer recruitment procedures and makes sure that all appropriate checks 

are carried out on staff and volunteers who work with children 
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● The school follows the London Child Protection procedures (Chapter 7) for dealing with 

allegations of abuse against staff and volunteers  

● A senior member of the school’s leadership team is designated to take lead responsibility for 

safeguarding and a deputy is designated to take a lead should she not be available 

● They have a named governor lead for safeguarding 

● Staff undertake appropriate safeguarding/child protection training, at regular intervals 

● They remedy, without delay, any deficiencies or weaknesses regarding safeguarding 

arrangements  

● A governor is nominated to be responsible for liaising with the LA and /or partner agencies in 

the event of allegations of abuse being made against the Headteacher  

● Where services or activities are provided on the school premises by another body, the body 

concerned has appropriate policies and procedures in place in regard to safeguarding 

children and liaises with the school on these matters where appropriate 

● They review their policies and procedures annually and provide information to the LA about 

them and about how the above duties have been discharged 

 
Our Headteacher will ensure that: 

 
● The policies and procedures adopted by the Governing Body are fully implemented, and 

followed by all staff 

● Sufficient resources and time are allocated to enable the designated person and the deputy 

to carry out their roles effectively including the assessment of students and attendance of 

strategy discussions and other necessary meetings; for e.g. child protection conferences and 

core group meetings 

● All staff and volunteers feel able to raise concerns about poor or unsafe practice in regard to 

children, and such concerns are addressed sensitively and effectively in a timely manner in 

accordance with the School’s Whistle Blowing Policy  

● Ensure that all staff have access to and understand the school’s Safeguarding Policy  

● All students are provided with opportunities throughout the curriculum to learn about 

safeguarding, including keeping themselves safe online 

● Key staff and governors have completed Safer Recruitment training 

● The procedure for managing allegations against staff is known to staff  

● Operate the procedure for managing allegations effectively and refer relevant concerns to 

the Local Authority Designated Officer (LADO)   

● That anyone who has harmed or may pose a risk to a child is referred to the Disclosure and 

Barring service (DBS) 

● A deputy senior leader is appointed to deal with allegations against staff in the absence of 

the Headteacher 
 

● Senior Member of Staff with Designated Responsibility for Child Protection will in matters 

relating to Referrals: 

 
● Refer cases of suspected abuse or allegations to children’s social care and maintain a record 

of all referrals 

● Act as a source of support, advice and expertise within the educational establishment and 

have access to the online London Child Protection Procedures 

● Liaise with the Headteacher to inform her of any issues and ongoing investigations and ensure 

there is always cover for this role 
 

● Senior Member of Staff with Designated Responsibility for Child Protection will in matters 

relating to Training: 

 
● Recognise how to identify signs of abuse and know when it is appropriate to make a referral 

● Have knowledge of the escalation policy, the Local Authority Designated Officer (LADO) role, 

conduct of a child protection case conference and be able to attend and contribute to 

these 
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● Ensure that all staff have induction training  

● Keep detailed, accurate and secure written records 

● Obtain access to resources and attend any relevant or refresher training courses every two 

years 

 

● Senior Member of Staff with Designated Responsibility for Child Protection will in matters 

relating to Raising Awareness: 

 
● Ensure the safeguarding policy is updated and reviewed annually and work with the 

Governing Body regarding this 

● Ensure parents are made aware of the safeguarding policy which alerts them to the fact that 

referrals may be made and the role of the establishment in this to avoid conflict later 

● Where a child leaves the establishment, ensure the child protection file is copied for the new 

establishment ASAP and transferred to the new school separately from the main student file, 

as well as ensure the student’s social worker is informed  

 

● All staff and volunteers will: 

● Fully comply with the school’s policies and procedures, attend appropriate training and 

inform the DSL of any concerns. 

 

 

 

Visitors 

Visitors to the school are made aware of our safeguarding and child protection policies on arrival to 

the school and are given information about what to do if they are concerned about any aspect of 

child welfare. 

 

The school does not tolerate any extremist view expressed by any visitor to the school, including 

parents.  If a staff member hears such views, then they must refuse any further dialogue with that 

person and inform the DSL or Deputy DSL immediately. 
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Child Protection Policy 
 

1.0 Introduction 
 

1.1 This policy has been developed in accordance with the principles established by the 

Children Act 1989 and 2004; and in line with the following: 

 

“Working Together to Safeguard Children” March 2018 

 
“What To Do If You Are Worried A Child Is Being Abused” March 2015  

 

“Keeping Children Safe in Education.” September 2018 
 

“London Child Protection Procedures” 

 

2.0 Aims 

 

2.1 We recognise that the school plays a significant part in the prevention of harm to our 

students by providing students with effective lines of communication with trusted adults, 

supportive friends and an ethos of protection within their duty of care. 

 

2.2 The school community will therefore: 

 

2.2.1  Establish and maintain an ethos, which is understood by all staff, which 

enables children to feel secure and encourages them to talk knowing that 

they will be listened to 

 

2.2.2 Ensure that all children know there is an adult in the school whom they can 

approach if they are worried or in difficulty 

 

2.2.3 Provide across the curriculum, opportunities which equip children with the skills 

they need to stay safe from harm and to know to whom they should turn for 

help  

 
    

2.3  The Governing Body takes seriously its responsibility under section 175 of the Education 

Act 2002 to safeguard and promote the welfare of children; and to work together with 

other agencies to ensure adequate arrangements within our school to identify, assess, 

and support those children who are suffering harm. 

 

2.4 We recognise that all staff and Governors have a full and active part to play in 

protecting our students from harm, and that the child’s welfare is our paramount 

concern. 
 

2.5 All staff believe that our school should provide a safe, caring, positive and stimulating 

environment that promotes the social, physical and moral development of the 

individual child. 

 

2.6 The aims of this policy are: 
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2.6.1 To support the child’s development in ways that will foster security, confidence 

and resilience 

 

2.6.2 To provide an environment in which children and young people feel safe, 

secure, valued and respected, feel confident and know how to approach 

teaching or non-teaching staff if they are in difficulties 

 

2.6.3  To raise the awareness of all teaching and non-teaching staff of the need to 

safeguard children and of their responsibilities in identifying and reporting 

possible cases of abuse or neglect 

 

2.6.4  To provide a systematic means of monitoring children known or thought to be 

at risk of harm, and ensure we, the school, contribute to assessments of need 

and support plans for those children 

 

2.6.5  To acknowledge the need for effective and appropriate communication 

between all members of staff in relation to safeguarding students 

 

2.6.6  To develop a structured procedure within the school that will be followed by all 

members of the school community in cases of suspected abuse or neglect 

 

2.6.7  To develop effective working relationships with all other agencies, involved in 

safeguarding children 

 

2.6.8 To ensure that all adults within our school who have access to children have 

been checked as to their suitability. This includes other community users of our 

facilities 

 

 

3.0 Procedures 
 

3.1   Our school procedures for safeguarding children will be in line with ‘The London Child 

Protection Procedures, ‘Working Together to Safeguard Children (2018)’ and ‘Keeping 

Children Safe in Education’ (2018). We will ensure that: 

 

3.1.1 The Governing Body understands and fulfils its safeguarding responsibilities 

 

3.1.2 We have a Designated Member of staff to take overall responsibility for Child 

Protection in our school.  She has undertaken Waltham Forest Designated 

Safeguarding Lead Training.  This training should be attended every two years  

 

3.1.3 We have two members of staff who will act in the Designated Member of staff’s 

absence who has also received Designated Member of Staff Training, and who 

will have been briefed in the role 

 

 

3.1.4 Each member of staff is provided with opportunities to receive recognised 

training every year in order to develop their understanding of the signs of abuse 

or neglect 

 

3.1.5   Each member of staff, volunteers, and Governors know how to respond to a 

student who discloses abuse or neglect and the procedure to be followed in 

appropriately sharing a concern or disclosure of possible abuse or neglect 
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3.1.6 Each parent/carer is made aware of the school’s responsibilities in regard to 

child protection procedures through this policy on the school’s website 

 

3.1.7 Our lettings policy will ensure the suitability of adults working with children on 

school sites at any time 

 

3.1.8  Community users organising activities for children are aware of and understand 

the need for compliance with the school’s child protection guidelines and 

procedures 

 

3.1.9 The Safer Recruitment and Selection section of the Safeguarding Policy 

includes all checks on staff suitability including Disclosure and Barring Service 

checks (formerly CRB) as recommended by the Department for Education and 

in accordance with current legislation  

 

3.1.10 Our School’s Child Protection procedures will be annually reviewed and 

updated 

 

3.1.11 The name of the Designated Member of Staff will be clearly displayed in the 

school, with a statement explaining the school’s role in referring and monitoring 

cases of suspected abuse or neglect 

 

3.1.12 All adults, (including supply teachers and volunteers) new to our school will be 

made aware of the school’s Child Protection Policy and Child Protection 

Procedures, the name and contact details of the Designated Person and have 

these explained as part of their induction into the school  

4.0 Responsibilities 

 

4.1 We understand that our responsibility to safeguard children requires that we all 

appropriately share any concerns that we may have about children.   

 

4.1.1   We have a Designated Member of Staff who is responsible for: 

 

4.1.2 Referring a child if there are concerns about a child’s welfare, possible abuse or 

neglect to the Waltham Forest Multi Agency Safeguarding Hub (MASH). A 

written referral using the Multi Agency Referral Form will be faxed to MASH team 

immediately following the telephone referral  

 

4.1.3 Ensuring that detailed and accurate written records of concerns about a child 

are kept even if it is decided that there is no need to make an immediate 

referral. This decision should be taken in consultation with the local authority 

Child Protection Officer 

 

4.1.4 Ensuring that all such records are kept confidentially and securely and are 

separate from pupil records, with a front sheet listing dates and brief entry to 

provide a chronology 
 

4.1.5 Ensuring that there is a confidential Child Protection file, (kept in a separate and 

secure place), is marked on the pupil’s records 

 

4.1.6 Acting as a focal point for staff concerns and liaising with other agencies and 

professionals 

 

4.1.7 Ensuring that either they or another appropriately informed member of staff 

attends case conferences, family support meetings, core groups, or other multi-
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agency planning meetings, contributes to the assessment process, and 

provides a report which has been shared with the parents 

 

4.1.8   Ensuring that any absence of two days, without satisfactory explanation, of a 

pupil subject to a child protection plan is referred to the School’s Education 

Welfare Officer and/or the Child’s Social Worker without delay 

 

4.1.9  Ensuring that all school staff are aware of the school’s CP policy and 

procedures, and know how to recognise and refer any concerns 

 

4.1.10  Providing, in collaboration with the Headteacher, an annual report for the 

Governing Body, detailing any changes to the policy and procedures; training 

undertaken by the Designated Member of Staff, and by all staff and Governors; 

relevant curricular issues, number and type of incidents/cases, and number of 

children referred to social services and who are subject to a Child Protection 

Plan 

 

4.1.11 Keeping themselves up to date with knowledge to enable them to fulfil their 

role, including attending relevant training, at least every two years 

5.0 Supporting Children 

 

5.1  We recognise that a child who is abused or neglected, who has witnessed violence or 

who lives in a violent environment may feel helpless and humiliated, may blame herself, 

and find it difficult to develop and maintain a sense of self-worth. 

 

5.2  We recognise that the school may provide the only stability in the lives of children who 

have been abused or neglected or who are at risk of harm. 

 

5.3 We accept that research shows that the behaviour of a child in these circumstances 

may range from that which is perceived to be normal to aggressive or withdrawn. 

 

5.4 Our school will support all students by: 

 

5.4.1  Encouraging the development of self-esteem and resilience in every aspect of 

school life including through the curriculum 

 

5.4.2 Promoting a caring, safe and positive environment within the school 

 

5.4.3  Liaising and working together with all other support services and those agencies 

involved in the safeguarding of children 

 

5.4.4 Notifying the MASH team as soon as there is a significant concern 

 

5.4.5 Ensuring that a named teacher is designated for Looked After Children (LAC) 

and that an up to date list of children is regularly reviewed and updated   

 

5.4.6  Providing continuing support to a student (about whom there have been 

concerns) who leaves the school, by ensuring that every effort is made to 

discover where they have moved to, and such concerns and school medical 

records are forwarded under confidential cover to the Head teacher at the 

student’s new school as a matter of urgency; a photocopy of these records 

should be kept in a confidential file 

 

6.0 Confidentiality 
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6.1 We recognise that all matters relating to child protection are confidential. 

 

6.2 The Headteacher or Designated Member of Staff will disclose personal   information 

about a student to other members of staff on a need to know basis only. 

 

6.3 However, all staff must be aware that they have a professional responsibility to share 

information with other agencies in order to safeguard children. 

 

6.4 All staff must be aware that they cannot promise a child that they keep secrets which 

might compromise the child’s safety or well-being or that of another. 

 

6.5  We will always undertake to share our intention to refer a child to social services with 

their parents /carers unless to do so could put the child at greater risk of harm, or 

impede a criminal investigation. If in doubt, we will consult with the MASH team on this 

point. 
 

7.0 Supporting Staff 
 

7.1 We recognise that staff working in the school who have become involved with a child 

who has suffered harm, or appears to be likely to suffer harm may find the situation 

stressful and upsetting. 

 

7.2   We will support such staff by providing an opportunity to talk through their anxieties with 

the Designated Member of Staff and to seek further support. This could be provided for 

all staff by, for example, the Head teacher, Occupational Health and/or a 

teacher/trade union representative as appropriate. 

 

7.3  We understand that staff should have access to advice on the boundaries of 

appropriate behaviour. The document “Guidance for Safer Working Practice for those 

working with Children and Young People in Education Settings” (Updated by Safer 

Recruitment Consortium Oct 2015) provides advice on this and the circumstances, 

which should be avoided in order to limit complaints against staff of abuse of trust, 

and/or allegations of physical or sexual abuse.  

 

7.4       We recognise that designated staff should have access to support (as in  

7.2 above) and appropriate workshops, courses or meetings as organised by children’s 

services or the local safeguarding children’s board. 

  

 

8.0 Whistleblowing 
 

8.1   We cannot expect children to raise concerns in an environment where staff fail to do 

so. 

 

8.2   All staff should be aware of their duty to raise concerns about the attitude or actions of 

colleagues. See also the school’s Whistleblowing Policy  

 

9.0 Positive Handling and use of force 
 

9.1 For guidelines on positive handling by staff please refer to the Department for 

Education (DfE) guidance “Use of Reasonable Force in schools” (July 2013) in Appendix 

2 of this policy. This guidance states that staff must only ever use physical intervention as 

a last resort, eg. when a child is endangering herself or others and that, at all times it 

must be the minimal force necessary to prevent injury to another person, reasonable 

and proportionate. 
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9.2  Such events should be recorded and signed by a witness. 

 

9.3   Staff who are likely to need to use specialist positive handling techniques should be 

appropriately trained.  Individual training can be requested from the Local Authority 

Child Protection Officer and focuses on de-escalation, diversion and diffusion strategies.  

Positive handling techniques can be devised to meet the individual needs of children 

with challenging behaviour. 

 

9.4 We understand that positive handling of a nature that causes injury or distress to a child 

may be considered under Child Protection or Disciplinary Procedures. 

 

10.1 Health & Safety 
 

               10.1 Our Health & Safety policy, set out in a separate document, reflects the consideration 

we give to the protection of our children both physically within the school environment 

and, for example, in relation to internet use, and when away from the school when 

undertaking school trips and visits. 

11.0 Policy Review 

 

11.1  The Governing Body of our school is responsible for ensuring the annual review of this    

policy, and for reporting back to Children’s Services.   
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CHILD PROTECTION PROCEDURES 
These Child Protection Procedures should be read in conjunction with our Child Protection Policy. 

Introduction 

The Child Protection Policy, including these procedures, seeks to support the development of all 

students at Connaught School for Girls in ways that will foster security, confidence and 

independence. It should be regarded as vital to the wellbeing of the individual and important in 

promoting the pastoral goals of the school. It provides a model for open and effective 

communication between children, teachers, parents, carers and other adults working with children. 

The safety and welfare of the child is paramount and must over-ride all other considerations. 

 

These procedures are designed to set out a clear definition of abuse or neglect and the signs and 

indicators (please see appendix 3) by which staff at Connaught School for Girls may recognise abuse 

or neglect. They provide guidance to staff about the procedures which will be adopted by the 

school in response to allegations of abuse or neglect against children including allegations against 

staff. 

These procedures are in line with relevant guidance: - 

“Working Together to Safeguard Children” July 2018 

“Keeping Children Safe in Education” September 2018 

“London Safeguarding Children Board Procedures” 

“What To Do If You Are Worried A Child Is Being Abused” March 2015 

“Guidance on the Use of Reasonable Force in schools” DfE July 2013 

Equal opportunities 

Our procedures will be applied fairly and consistently to all children and staff working in the school. 

Identifying children and young people who may be experiencing significant harm 

Teachers and other adults are well placed to observe any physical, emotional or behavioural signs 

which indicate that a child may be suffering significant harm. Relationships between staff, students, 

parents or carers and the public which foster respect, confidence and trust can lead to disclosures of 

abuse, and/or staff being alerted to concerns. 

Definition of child abuse 

As in the Children’s Acts 1989 and 2004, a child is anyone who has not yet reached his/her 18th birthday. 

The following categories of abuse or neglect are recognised and defined by “Working Together to 

Safeguard Children” (July 2018) and are utilised as part of the assessment criteria for registering 

children/young people subject to a Child Protection Plan. 

 

Harm 

Harm means ill-treatment or impairment of health and development, including, for example, 

impairment suffered from seeing or hearing the ill-treatment of another; development means 

physical, intellectual, emotional, social or behavioural development; Health includes physical and 
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mental health; Ill-treatment includes sexual abuse and other forms of ill-treatment which are not 

physical. 
 

 
Abuse and Neglect 

Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a child by 

inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in an 

institutional or community setting, by those known to them or, more rarely, by a stranger. They may 

be abused by an adult or adults, another child, children or young people. There are four categories 

of abuse: physical abuse, emotional abuse, sexual abuse and neglect. 

 
Physical Abuse 

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, 

suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when 

a parent or carer fabricates the symptoms of, or deliberately induces illness in a child. 

 
Emotional Abuse 

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and 

persistent adverse effects on the child’s emotional development. It may involve conveying to 

children that they are worthless or unloved, inadequate, or valued only insofar as they meet the 

needs of another person. It may feature age or developmentally inappropriate expectations being 

imposed on children. These may include interactions that are beyond the child’s developmental 

capability, as well as overprotection and limitation of exploration and learning, or preventing the 

child participating in normal social interaction. 

It may involve seeing or hearing the ill treatment of another. It may involve serious bullying causing 

children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some 

level of emotional abuse is involved in all types of maltreatment of a child, though it may occur 

alone. 

Sexual Abuse 
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, 

including prostitution, whether or not the child is aware of what is happening. The activities may 

involve physical contact, including penetrative (e.g. rape, buggery or oral sex) or non-penetrative 

acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include 

non-contact activities, such as involving children in looking at, or in the production of, sexual online 

images, watching sexual activities, or encouraging children to behave in sexually inappropriate 

ways. 

 

Neglect 

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to 

result in the serious impairment of the child’s health or development. Neglect may occur during 

pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a 

parent or carer failing to provide adequate food, clothing and shelter (including exclusion from 

home or abandonment), failing to protect a child from physical and emotional harm or danger, 

failure to ensure adequate supervision (including the use of inadequate care-takers), or the failure to 

ensure access to appropriate medical care or treatment. It may also include neglect of, or 

unresponsiveness to, a child’s basic emotional needs. 

 
Children who may be particularly vulnerable  

Some children may have an increased risk of abuse. It is important to understand that this increase in 

risk is due more to societal attitudes and assumptions or child protection procedures that fail to 

acknowledge children’s diverse circumstances, rather than the individual child’s personality, 

impairment or circumstances. Many factors can contribute to an increase in risk, including prejudice 
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and discrimination, isolation, social exclusion, communication issues and a reluctance on the part of 

some adults to accept that abuse can occur.  

 

To ensure that all of our pupils receive equal protection, we will give special consideration to children 

who are:  

 

● disabled or have special educational needs  

● young carers 

● affected by parental substance misuse, domestic violence or parental mental health needs  

● asylum seekers  

● living away from home  

● vulnerable to being bullied, or engaging in bullying  

● living in temporary accommodation  

● live transient lifestyles  

● living in chaotic and unsupportive home situations  

● vulnerable to discrimination and maltreatment on the grounds of race, ethnicity, religion, disability 

or sexuality  

● at risk of sexual exploitation  

● do not have English as a first language 

● at risk of female genital mutilation (FGM) 

● at risk of forced marriage 

● at risk of being drawn into extremism and radicalism 

● demonstrating signs of association with organised crime or gangs 

 

This list provides examples of additionally vulnerable groups and is not exhaustive. Special 

consideration includes the provision of safeguarding information and resources in community 

languages and accessible formats for children with communication needs. 

 
Female Genital Mutilation (FGM) 

FGM is illegal in the UK and a form of child abuse with long-lasting harmful consequences. 

Professionals in all agencies, and individuals and groups in relevant communities, need to be alert to 

the possibility of a girl being at risk of FGM, or already having suffered FGM.  

 

FGM refers to procedures of any alteration involving partial or total removal of the external female 

genital organs. The procedure may lead to short term and long-lasting harmful consequences such 

as death, trauma, infections, flashbacks, infertility, kidney problems, sexual dysfunctions, 

incontinence, post-traumatic stress disorder etc.  It is known to be practised in the North African 

countries, the Middle-East, Indonesia, Malaysia, India and Pakistan. However, with migration 

worldwide it is also practised in the UK, the USA, Canada, Australia etc.  

 

One of the prominent reasons for the practice is to suppress women’s sexual desire. There is a social 

pressure on women to undergo the procedure otherwise they may be segregated by their peers, or 

labelled “unclean”.  Furthermore, FGM is often a requirement for getting married in practicing 

communities.  FGM is not a religious practice. 

 

Indicators  

There is a range of potential indicators that a girl may be at risk of FGM.  

 

FGM often takes place in the summer holidays, as the recovery period after FGM can be 6 to 9 

weeks.  Professionals should be mindful of at risk times when children go on long holidays and/or are 

getting a visit by a female elder from their country of origin.  Additionally, girls are considered at risk 

where their mother or sisters have undergone FGM, and girls are talking about a ‘special’ event or 

procedure to ‘become a woman.’ 

 

The post FGM symptoms include, but are not limited to, difficulty in walking, sitting or standing, 

spending longer than normal in the bathroom or toilet, unusual behaviour after a lengthy absence, 
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reluctance to undergo normal medical examinations, and asking for help but not be explicit about 

the problem due to embarrassment or fear. They can sometimes ask about their friend’s problem 

rather than their problem.  

 

Actions  

The United Nations addresses FGM as violation of human rights. It is illegal to practice in the UK 

and/or anyone involved in taking girl outside of the UK to have FGM carried out will be punished 

under the FGM act 2003 and Serious Crime Act 2015. LBWF follows a comprehensive approach 

comprising prevention, punishment, enforcement, support and protection measures to safeguard 

young girls from FGM.  

 

Mandatory Reporting Duty  

Section 5C of the Female Genital Mutilation Act 2003 (as inserted by section 75 of the Serious Crime 

Act 2015) gives the Government powers to issue statutory guidance on FGM to relevant persons. 

Once the government issues any statutory multi-agency guidance this will apply to schools and 

colleges.  

 

Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the Serious Crime 

Act 2015) places a statutory duty upon teachers, along with social workers and healthcare 

professionals, to report to the police where they discover (either through disclosure by the victim or 

visual evidence) that FGM appears to have been carried out on a girl under 18.  Those failing to 

report such cases will face disciplinary sanctions. It will be rare for teachers to see visual evidence, 

and they should not be examining pupils – it is likely that discovery will be made by disclosure by the 

student, parent or otherwise.  These cases must be referred to police (via the local CAIT team or by 

calling 101).  Immediate reporting is required if FGM has been performed recently, and in historical 

cases, reporting must take place within one month.  Professionals should raise an alert to the DSL who 

will then contact child social care via the MASH if they have any FGM concerns. 

 

Schools can also: 

● Circulate and display materials about FGM 

● Display relevant information (for example, details of the NSPCC’s Helpline and appropriate black 

and minority ethnic women’s groups) 

● Ensure that a private telephone is made available should students need to seek advice discreetly 

● Inform colleagues/raise awareness of the issues around FGM – as well as including appropriate 

training in continuing professional development 

● Introduce FGM into the school curriculum in relevant classes, such as personal, social and health 

education (PSHE), citizenship, religious knowledge, drama and history 

 

Reference and further information 

Keeping children safe in education, DfE (see pages 14-15) 

Multi-agency practice guidelines: FGM, Home Office, DfE (see pages 8, 16, 17 and 42 

http://www.londonscb.gov.uk/fgm/ 

 

For support and training around FGM teachers and students can contact: 

Mamta Sagar 

Senior Practitioner (FGM), Early Help Division 

0208 496 6947 / 07966 622 501 

mamtar.sagar@walthamforest.gov.uk 

 

 

Prevent 

Our school is committed to providing a secure environment, where children feel safe and are kept 

safe.  All adults in our school recognise that safeguarding is everyone’s responsibility irrespective of 

the role they undertake or whether their role has direct contact or responsibility for children or not.  

Staff will be alert to issues including: 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/447595/KCSIE_July_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/380125/MultiAgencyPracticeGuidelinesNov14.pdf
http://www.londonscb.gov.uk/fgm/
mailto:mamtar.sagar@walthamforest.gov.uk
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● Disclosures by students of their exposure to the extremist actions, views or materials of others 

outside of school, such as in their homes or community groups 

● Graffiti symbols, writing or art work promoting extremist messages or images 

● Students accessing extremist material online, including through social networking sites 

● Parental reports of changes in behavior, friendship or actions and requests for assistance 

● Use of extremist or ‘hate’ terms to exclude others or incite violence 

● Intolerance of difference, whether secular or religious or, in line with our equalities policy, views 

based on, but not exclusive to, gender, disability, homophobia, race, colour or culture 

 

By continually developing our leadership and accountability practices, staff training opportunities 

(primarily the Home Office developed WRAP Training), referral systems and management of those 

referrals, we strive to demonstrate a pro-active and diligent approach to this aspect of our 

responsibilities as educators and safe-guarders.  Aligned with a consistent delivery of a broad and 

balanced curriculum and use of the Local Authority-sanctioned Self-Assessment framework, we strive 

to protect our students – and the wider community – against the threats of extremism, through the 

promotion of both fundamental values and cohesion amongst our communities.  We also recognise 

that further information and support is available from the Multi-Agency Safeguarding Hub (0208 496 

2310) and the Local Authority’s Community Safety Team (0208 496 3000). 

 

Definitions 

The school uses the definition of Extremism as “Vocal or active opposition to fundamental British 

Values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of 

different faiths and beliefs”.  We also include in our definition of extremism, calls for the death of 

members of our armed forces, whether in this country or overseas. 

 

Radicalisation refers to the process by which a person comes to support terrorism and extremist 

ideologies associated with terrorist groups. 

 

British Values are democracy, the rule of law, individual liberty and mutual respect and tolerance of 

those with different faiths and beliefs. 

 

As a school we have a commitment to protecting vulnerable people against extremist influences.  

Exposure of children to extremist ideology can hinder their social development and educational 

attainment alongside posing a very real risk that they could support or partake in an act of violence.  

Radicalisation of young people can be compared to grooming for sexual exploitation.  

 

Staff Training and Awareness 

“Safeguarding vulnerable people from radicalisation is no different from safeguarding them from 

other forms of harm” Home Office – The Prevent Strategy.  Staff complete annual Prevent training 

following statutory requirements. 

 

Referral Process 

Staff will be given ‘Prevent’ strategy training to help them understand the issues of radicalisation so 

that they are able to recognise the signs of vulnerability or radicalisation and know how to respond 

accordingly.  This information forms part of the annual safeguarding training. 

 

Staff and visitors to the school must refer all concerns about students who show signs of vulnerability 

or radicalisation to the Designated Safeguarding Lead (Rangi Tairi) or the deputies (Sally Walker and 

Rachel Hickes) using the methods for reporting safeguarding concerns. 

 

When there are significant concerns about a student, the DSL in liaison with the Headteacher will 

report the incident to Waltham Forest’s Prevent Lead, Sean Thomson. 

 

Prevent also offers ‘Channel’, a multi- agency support scheme which works with the referral body to 

assess the risk of the individual and decide support mechanisms which are either delivered within the 
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educational setting or with a Home Office approved intervention provider.  Where appropriate the 

school will seek advice and support from ‘Channel’. 

 

If at any stage there is a concern that a young person is at imminent risk of harm the Child Protection 

Duty Line on 020 8496 2310 (Monday to Thursday 9.00 – 5.15p.m) or 020 8496 3000 (Out of Hours), 101 

at any time or 999 for immediate response, should be contacted. 

If it is suspected that someone is engaged in terrorist activity, the police or anti- terrorist hotline should 

be contacted on 0800 789 321, ideally in consultation with the school’s DSL or Deputy DSL. 

 

Curriculum 

Connaught School for Girls actively seeks to ensure that students are being prepared for life in 

modern Britain.  Our students are offered a broad and balanced curriculum which promotes 

fundamental British values (defined as democracy, the rule of law, individual liberty and mutual 

respect and tolerance for those with different faiths and beliefs).  Specific parts of our curriculum are 

set up to facilitate this: for example, the teaching of democracy and the rule of law in Britain is 

explicit within our curriculum and clearly outlined on our website.  Connaught School for Girls 

provides opportunities for students to engage with and understand the democratic process for 

example in student council and mock elections. 

 

The school actively seeks to ensure that students are not exposed to extremist teaching and 

curriculum content and that our students are taught to understand, respond to and calculate risks 

associated with extremism. 

 

Rigorous checks are carried out on external speakers for students and visitors.  If necessary, the 

school will seek the support of LBWF who have a protocol in place to conduct checks on external 

speakers. 

 

We undertake due diligence to ensure that visiting speakers are appropriate.  Speakers will be 

supervised at all times.  Staff must not invite speakers into the school without first obtaining permission 

from the Headteacher.  

 

Internet Safety 

The school is fully aware that the internet provides young people with access to a wide-range of 

content, some of which is harmful and that Extremists use the internet, including social-media, to 

share their messages.  The filtering systems used at our school block inappropriate content, including 

extremist content. Where staff, students or visitors find inappropriate content they must report it to a 

senior member of staff. 

We are aware that young people have access to unfiltered internet when using their mobile phones.  

Use of mobile phones is not allowed by students anywhere on the school premises apart from in a 

small number of lessons where BYOD (Bring Your Own Device) is being trialled.  Mobiles are 

confiscated if seen.  Staff are alert to the need for vigilance when students are using their phones at 

times such as educational visits.  The e-safety and internet user policy refers to preventing 

radicalisation and related extremist content.  Students and staff know how to report internet content 

that is inappropriate or of concern. 

 

Parents 

The school offers support to educate parents about the potential risks of social media and internet 

grooming and promotes cyber safety via our parenting programme ‘Time for Us’. 

Where there are safeguarding concerns related to Radicalisation or Extremism the school will 

endeavour to involve the family until the issue is resolved.  Although involving the family is best 

practice, where the family/parents are implicated, information may be shared with other agencies 

without consent from the family. 

Signs of vulnerability 

There are no known definitive indicators that a young person is vulnerable to radicalisation, but there 

are a number of signs that together increase the risk.  Signs of vulnerability include: 
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● underachievement 

● being in possessions of extremist literature 

● poverty 

● social exclusion 

● traumatic events 

● global or national events 

● religious conversion 

● change in behaviour 

● extremist influences 

● conflict with family over lifestyle 

● confused identity 

● victim or witness to race or hate crimes 

● rejection by peers, family social groups or faith 

 

Recognising Extremism 

Early indicators of radicalisation or extremism may include: 

 

● showing sympathy for extremist causes 

● glorifying violence, especially to other faiths or cultures 

● making remarks or comments about being at extremist events or rallies outside school 

● evidence of possessing illegal or extremist literature 

● advocating messages similar to illegal organisations or other extremist groups 

● out of character changes in dress, behaviour and peer relationships (there are also very 

powerful narratives, programmes and networks that young people can come across 

online so involvement with particular groups may not be apparent) 

● secretive behaviour  

● online searches or sharing extremist messages or social profiles 

● intolerance of difference, including faith, culture, gender, race or sexuality 

● graffiti, art-work or writing that displays extremist themes 

● attempts to impose extremist views or practices on others 

● verbalising anti-Western or anti-British views 

● advocating violence towards others 

 

Interventions with Individuals at Risk 

● Increased adult support, supervision and encouragement 

● Positive buddying programmes 

● Positive activities in and out of school 

● Behaviour support / anger management programmes 

● Attendance support 

● 1.1 or group counselling 

● Parenting programmes with a Prevent Violent Extremism element 

● Links with relevant voluntary or religious organisations 

● Support from a school attached police officer 

● Advice on cyber safety (for students and parents) 

 

Honour-based violence 

The terms “honour crime” or “honour-based violence” or “izzat” embrace a variety of crimes of 

violence (mainly but not exclusively against women and girls), including assault, imprisonment and 

murder where the person is being punished by their family or their community believes to be the 

correct code of behaviour.   
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In transgressing this correct code of behaviour, the person shows that they have not been properly 

controlled to conform by their family and this is to the “shame” or “dishonor” of the family.  It can be 

distinguished from other forms of abuse, as it is often committed with some degree of approval 

and/or collusion from family and/or community members.  Victims will have multiple perpetrators not 

only in the UK: HBV can be a trigger for a forced marriage. 
 

Forced Marriage 

A forced marriage is where one or both people do not (or in cases of people with learning 

disabilities, cannot) consent to the marriage and pressure or abuse is used. It is recognised in the UK 

as a form of violence against women and men, domestic/child abuse and a serious abuse of human 

rights.  

 

The pressure put on people to marry against their will can be physical (including threats, actual 

physical violence and sexual violence) or emotional and psychological (for example, when 

someone is made to feel like they’re bringing shame on their family). Financial abuse (taking your 

wages or not giving you any money) can also be a factor. 

 

The Anti-Social Behaviour, Crime and Policing Act 2014 makes it a criminal offence to force someone 

to marry.  This includes: 

● Taking someone overseas to force them to marry (whether or not the forced marriage takes 

place)  
● Marrying someone who lacks the mental capacity to consent to the marriage (whether 

they’re pressured to or not)  
● Breaching a Forced Marriage Protection Order is also a criminal offence 
● The civil remedy of obtaining a Forced Marriage Protection Order through the family courts 

will continue to exist alongside the new criminal offence, so victims can choose how they wish 

to be assisted 
 

Young people and adults with support needs are particularly vulnerable to forced marriage because 

they are often reliant on their families for care, they may have communication difficulties and they 

may have fewer opportunities to tell anyone outside the family about what is happening to them.  

 

Safeguards for young people and adults with support needs from forced marriage are essentially the 

same as those without support needs, however agencies do have a role to play in ensuring they are 

safeguarded, via the MASH.  In cases of forced marriage, involving the family and the community 

may increase the risk of significant harm to the child or young person. The family may deny that the 

child or young person is being forced to marry and they may expedite any travel arrangements and 

bring forward the marriage.  

 

Any discussion and agreement-seeking between the family and the Local Authority children’s social 

care should only be done where it will not place a child at increased risk of significant harm. In cases 

of forced marriage, discussion with the family or any type of family involvement will often place the 

child or young person at greater risk of harm.  

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/322310/HMG_Statu

tory_Guidance_publication_180614_Final.pdf 

 

Child Abuse linked to faith and belief? 

There is no agreed definition of or consensus about the concept of 'child abuse linked to faith or 

belief'.  Child abuse linked to faith or belief can be separated into four areas as follows; 

● Abuse that occurs as a result of a child being accused of witchcraft or of being a witch 

● Abuse that occurs as a result of a child being accused of being 'possessed by spirits' that is, 

'spirit possession' 

● Ritualistic abuse 

http://www.legislation.gov.uk/ukpga/2014/12/contents/enacted
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/322310/HMG_Statutory_Guidance_publication_180614_Final.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/322310/HMG_Statutory_Guidance_publication_180614_Final.pdf
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● Satanic abuse 

  

 The forms the abuse can take include; 

● Physical abuse: beating, burning, cutting, stabbing, semi-strangulating, tying up the child, or 

rubbing chilli peppers or other substances on the child's genitals or eyes 

● Emotional abuse: in the form of isolation {e.g. not allowing a child to eat or share a room with 

family members or threatening to abandon them}. The child may also be persuaded that they 

are possessed 

● Neglect: failure to ensure appropriate medical care, supervision, school attendance, good 

hygiene, nourishment, clothing or warmth 

● Sexual abuse; within the family or community, children abused in this way may be particularly 

vulnerable to sexual exploitation 

 

Where does it take place? 

Child Abuse linked to faith and/or belief is not confined to one faith, nationality or ethnic community. 

Examples have been recorded worldwide among Europeans, Africans, Asians and elsewhere as well 

as in Christian, Muslim, Hindu and pagan faiths among others. 

Not all those who believe in witchcraft or spirit possession harm children.  Data on numbers of known 

cases suggests that only a small minority of people with such beliefs go on to abuse children. 

 

Common factors that put a child at risk of harm include; 

▪ Belief in evil spirits: this is commonly accompanied by a belief that the child could 'infect' 

others with such 'evil'. The explanation for how a child becomes possessed varies widely, but 

includes through food that they have been given or through spirits that have flown around 

them; 
▪ Scapegoating because of a difference: it may be that the child is being looked after by 

adults who are not their parents (i.e. privately fostered), and who do not have the same 

affection for the child as their own children; 
▪ Rationalising misfortune by attributing it to spiritual forces and when a carer views a child as 

being 'different' because of disobedience, rebelliousness, over-independence, bedwetting, 

nightmares, illness or because they have a perceived or physical abnormality or a disability; 

Disabilities involved in documented cases included learning disabilities, mental ill health, 

epilepsy, autism, a stammer and deafness 
▪ Changes and / or complexity in family structure or dynamics: there is research evidence (see 

Stobart, Child Abuse linked to Accusations of Spirit Possession - see related links) that children 

become more vulnerable to accusations of spirit possession following a change in family 

structure (e.g. a parent or carer having a new partner or transient or several partners). The 

family structure also tended to be complex so that exact relationships to the child were not 

immediately apparent. This may mean the child is living with extended family or in a private 

fostering arrangement (see Children Living Away from Home Procedure, Private Fostering).  In 

some cases, this may even take on a form of servitude; 
▪ Change of family circumstances for the worse: a spiritual explanation is sought in order to 

rationalise misfortune and the child is identified as the source of the problem because they 

have become possessed by evil spirits. Research evidence is that the family's disillusionment 

very often had its roots in negative experiences of migration.  

In the vast majority of identified cases in the UK to date, the families were first or second 

generation migrants suffering from isolation from extended family, a sense of not belonging or 

feeling threatened or misunderstood. These families can also have significantly unfulfilled 

expectations of quality of life in the UK; 
▪ Parental difficulties: a parent's mental ill health appears to be attributed to a child being 

possessed in a significant minority of cases. Illnesses typically involved include post-traumatic 

stress disorder, depression and schizophrenia. 

 
The Law in relation to child abuse linked to faith and belief 

There are sufficient existing laws within the UK with which to prosecute those responsible for child 

abuse linked to faith and/or belief thereby negating any need for further more specific offences.  
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What to do if you suspect a child is at risk from abuse linked to faith and/or belief 

Concerns about a child’s welfare can vary greatly in terms of their nature and seriousness.  If you 

have concerns about a child, you should ask for help. You should discuss your concerns with the DSL. 

For example 

▪ for school’s staff (both teaching and non-teaching) concerns should be reported via the 

schools’ DSL. The DSL will usually decide whether to make a referral to children’s social care; 
 

Private fostering arrangements 

A private fostering arrangement occurs when someone other than a parent or a close relative cares 

for a child for a period of 28 days or more, with the agreement of the child’s parents.  It applies to 

children under the age of 16, or aged under 18 if the child is disabled.  Children looked after by the 

local authority or who are placed in a residential school, children’s home or hospital are not 

considered to be privately fostered.  

Private fostering occurs in all cultures, including British culture and children may be privately fostered 

at any age.  Most privately fostered children remain safe and well but safeguarding concerns have 

been raised in some cases so it is important that schools are alert to possible safeguarding issues, 

including the possibility that a child has been trafficked into the country. 

By law, a parent, private foster carer or other persons involved in making a private fostering 

arrangement must notify children’s services as soon as possible.   

Where a member of staff becomes aware that a pupil may be in a private fostering arrangement 

they will raise this with the DSL and the school should notify the local authority of the circumstances. 

 

Domestic Abuse 

Domestic abuse is any type of controlling, bullying, threatening or violent behaviour between people 

in a relationship. But it isn’t just physical violence – domestic abuse includes any emotional, physical, 

sexual, financial or psychological abuse. It can happen in any relationship, and even after the 

relationship has ended. Both men and women can be abused or abusers.   

  

Witnessing domestic abuse is really distressing and scary for a child, and causes serious harm. 

Children living in a home where domestic abuse is happening are at risk of other types of abuse too. 

Children can experience domestic abuse or violence in lots of different ways. They might: 

● see the abuse 

● hear it from another room 

● see a parent's injuries or distress afterwards 

● be hurt by being nearby or trying to stop the abuse. 

  

Domestic abuse can happen in any relationship, and it affects young people too. They may not 

realise that what's happening is abuse. Even if they do, they might not tell anyone about it because 

they're scared of what will happen, or ashamed about what people will think.   

 

Operation Encompass is a Police and Education early intervention safeguarding partnership which 

supports children and young people exposed to domestic abuse.  The police contact the school 

before the start of the next school day when a child or young person has been involved or exposed 

to a domestic abuse incident the previous evening.  The information is given in strict confidence to a 

school’s Key Adult to enable support to be given dependent on the needs and wishes of the child.  

Here at Connaught School for Girls we have two key adults who have undertaken training in order to 

support children who may have been or may be subject to domestic abuse.  They are Rachel Hickes 

(DSL) and Susan Diamond (Deputy Key Adult and Head of Year). 

 

 Child Sexual Exploitation 

Child sexual exploitation (CSE) involves exploitative situations, contexts and relationships where 

young people receive something (for example food, accommodation, drugs, alcohol, gifts, money 

or in some cases simply affection) as a result of engaging in sexual activities. Sexual exploitation can 

take many forms ranging from the seemingly ‘consensual’ relationship where sex is exchanged for 

affection or gifts, to serious organised crime by gangs and groups. What marks out exploitation is an 
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imbalance of power in the relationship. The perpetrator always holds some kind of power over the 

victim which increases as the exploitative relationship develops. Sexual exploitation involves varying 

degrees of coercion, intimidation or enticement, including unwanted pressure from peers to have 

sex, sexual bullying including cyberbullying and grooming. However, it is also important to recognise 

that some young people who are being sexually exploited do not exhibit any external signs of this 

abuse. 

 

The school includes the risks of sexual exploitation in the PSHE and SRE curriculum. A common feature 

of sexual exploitation is that the child often doesn’t recognise the coercive nature of the relationship 

and doesn’t see themselves as a victim.  The child may initially resent what they perceive as 

interference by staff, but staff must act on their concerns, as they would for any other type of abuse. 

 

All staff are made aware of the indicators of sexual exploitation and all concerns are reported 

immediately to the DSL. 

 

The MASE is the Multi-Agency Sexual Exploitation meeting, which is held on a monthly basis and is co-

chaired by Children's Social Care and the Metropolitan Police. The MASE has two purposes: 

1. For professionals to refer young people who are at risk of or are experiencing sexual exploitation: 

who are subject to a plan (Child Protection, Multi-agency or Child in Need) but for whom the risks 

are not decreasing and specialist advice or support is required 

2. To refer information/intelligence about possible venues/people involved in sexual exploitation. This 

information will then contribute to developing a strategic overview and understanding of sexual 

exploitation in Waltham Forest 

Please see relevant documents below: 

● MAP (multi-agency planning) and MASE (multi-agency sexual exploitation) meetings - local 

guidance document 

● WFSCB CSC referral letter  

● WFSCB MASE referral form  

● Pan-London Child Sexual Exploitation operating protocol (February 2014) 

 
Contact within Waltham Forest: 

Teena Farrow (to be updated from February 2019) 

Child Sexual Exploitation Unit (SPOC) 

CSE Venue (SPOC) 

Email: Teena.Farrow@met.pnn.police.uk 

CSE Unit email: JCMailbox-.CSE@met.pnn.police.uk  

Phone: 0203 276 0943 | Metline: 710943 | Mobile: 07920 783353 

Address: Room 1.01, Leyton Custody Centre, Boreham Close, Leytonstone, E11 1FE 

 

Sexting 

It is illegal for sexual or indecent images of a child under 18 to be taken and or distributed. This 

includes:  

 
∙ A person under 18 who creates a sexual image of themselves and shares it with another person 

under 18 
 ∙ A person under 18 who shares an image of another under 18 year old with another person under 18 

or an adult  
∙ A person/pupil under 18 who is in possession of sexual imagery created by another person under 18  

 

What happens in response to the sharing of sexual images/sexting?  

 
∙ When an electronic device is identified as containing an indecent image of a child (anyone under 

the age of 18) the member of staff will confiscate the electronic device without viewing the image 

and pass it straight to either the DSL or Deputy DSL 
∙ Even if the image is shared consensually between two children of a similar age it must be referred to 

the DSL or deputy for discussion and appropriate support given to the student 

http://www.walthamforest.gov.uk/Documents/MAP%20and%20MASE%20guidance%20with%20risk%20assessment_Final_Feb15.docx
http://www.walthamforest.gov.uk/Documents/1%20%20WFSCB%20CSE%20Referral%20Letter%201%20May%202014.pdf
http://www.walthamforest.gov.uk/Documents/2%20MASE%20referral%20form%201%20May%2014.doc
http://www.walthamforest.gov.uk/Documents/Police%20protocol.pdf
mailto:Teena.Farrow@met.pnn.police.uk
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∙ Images must only be viewed on a need-to-view basis in the interest of safeguarding the student. A 

written record should be kept of any images viewed 
∙ The concern is discussed with parents, unless to do so would place the young person at risk  

∙ If there is a concern that the pupil is at risk of harm, the DSL or deputy contacts social care and/or 

the police 
 ∙ The school will delete images (from devices and social media) or ask the student to do so, if we 

decide that involving other agencies is not necessary 
∙ We will alert CEOP and will seek advice regarding how to get images deleted when shared to a 

wider more public audience 
∙ Ongoing support is provided to the student 

 

The matter is always referred to the police and/or social care if the incident involves:  

 
∙ an adult  

∙ coercion, blackmail, or grooming  

∙ concerns about capacity to consent, [e.g. SEND]  

∙ images which show atypical sexual behaviour for the child’s developmental stage 

∙ violent acts  

∙ a young person at risk of immediate harm as a result of the disclosure (for example, self-harm or 

suicide)  

 

See also: UKCCIS Guidance: Sexting in Schools and Colleges, responding to incidents, and 

safeguarding young people (2016) 

 

 

TAKING ACTION TO ENSURE THAT CHILDREN ARE SAFE AT SCHOOL AND AT HOME 

 
All staff should follow the statutory guidance for schools and colleges; Keeping Children Safe in 

Education (2018) – Part One: Safeguarding information for all staff 

 

It is not the responsibility of the school staff to investigate welfare concerns or determine the truth of 

any disclosure or allegation.  All staff; however, have a duty to recognise concerns and maintain an 

open mind.  Accordingly, all concerns regarding the welfare of students will be recorded and 

discussed with the designated safeguarding lead with responsibility for safeguarding (or the deputy 

designated safeguarding lead in the absence of the designated person) prior to any discussion with 

parents.  

 

Staff must immediately report: 

● Any suspicion that a child is injured, marked, or bruised in a way which is not readily 

attributable to the normal knocks or scrapes received in play 

● Any explanation given which appears inconsistent or suspicious 

● Any behaviours which give rise to suspicions that a child may have suffered harm 

● Any concerns that a child may be suffering from inadequate care, ill treatment, or emotional 

maltreatment  

● Any concerns that a child is presenting signs or symptoms of abuse or neglect 

● Any significant changes in a child’s presentation, including non-attendance 

● Any hint or disclosure of abuse about or by a child/young person 

● Any concerns regarding person(s) who may pose a risk to children (e.g. living in a household 

with children present) 

● Information which indicates that the child is living with someone who does not have parental 

responsibility for them (private fostering) 

 

If you are concerned about a pupil’s welfare 

There will be occasions when staff may suspect that a student may be at risk, but have no ‘real’ 

evidence.  The student’s behaviour may have changed, their artwork could be bizarre, they may 

write stories or poetry that reveal confusion or distress, or physical inconclusive signs may have been 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/741314/Keeping_Children_Safe_in_Education__3_September_2018_14.09.18.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/741314/Keeping_Children_Safe_in_Education__3_September_2018_14.09.18.pdf
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noticed.  In these circumstances, staff will try to give the student the opportunity to talk.  The signs 

they have noticed may be due to a variety of factors, for example, a parent has moved out, a 

grandparent is very ill or an accident has occurred.  It is fine for staff to ask the student if they OK or if 

they can help in any way. 

 

Staff should record their early concerns and pass these to the DSL.  If the student does begin to 

reveal that they are being harmed, staff should follow the advice below.  Following an initial 

conversation with the pupil, if the member of staff remains concerned, they should discuss their 

concerns with the DSL. 

 

Concerns which do not meet the threshold for child protection intervention will be managed through 

the Early Help process. 

 

Responding to Disclosure 

Disclosures or information may be received from students, parents or other members of the public.  

The school recognises that those who disclose such information may do so with difficulty, having 

chosen carefully to whom they will speak.  Accordingly, all staff will handle disclosures sensitively.  

Such information cannot remain confidential and staff will immediately communicate what they 

have been told to the designated person and a record will be made. 

 

Procedures  

Staff will not investigate but will, wherever possible, listen, record and pass on information to the DSL 

in order that she can make an informed decision of what to do next. 

 

How to refer CP concerns or disclosures to the Designated Safeguarding Lead or Deputy 

Safeguarding Lead – all regular staff 
 

1. Do not refuse to listen even if you feel uncomfortable. 

 

2. Ask for your lesson to be covered if necessary by notifying reception and informing them of 

the situation. 

 

3. Avoid direct (leading) questions: use ‘describe’, ‘tell me about’. 

 

4. You do not have to decide if the information is true. 

 

5. Reassure the student that they have done the right thing in talking to you. 

 

6. ALWAYS tell the student that you will need to tell either Rachel Hickes (Designated 

Safeguarding Lead), Ms Sally Walker (Deputy Safeguarding Lead) or Julie Stewart (Deputy 

Designated Safeguarding Lead) 

 

7. Tell the student what you are going to do next, namely that you will tell Rachel Hickes, Sally 

Walker or Julie Stewart and that someone will see the student again before they go home. 

 

8. Make written notes ASAP and forward these Rachel Hickes or Sally Walker or Julie Stewart 

immediately. Record any key phrase the student uses in the language they use, putting the 

comments in inverted commas so that it is clear that you are quoting her.  Sign and date your 

written account. 

 

9. Also make verbal contact with Rachel Hickes or Sally Walker or Julie Stewart to make sure they 

know that there is a referral. 

 

10. Keep the student with you until you can hand them over to someone who can                    

ensure their safety. 
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How to refer CP concerns or disclosures to Designated Safeguarding Lead or Deputy Safeguarding 

Lead – One-day visiting members of staff 
 

 

1. Do not refuse to listen even if you feel uncomfortable. 

 

2. Ask for your lesson to be covered if necessary by notifying reception and informing them of 

the situation. 

 

3. Avoid direct (leading) questions: use ‘describe’, ‘tell me about’. 

 

4. You do not have to decide if the information is true. 

 

5. Reassure the student that they have done the right thing in talking to you. 

 

6. ALWAYS tell the student that you will need to tell either Rachel Hickes (Designated 

Safeguarding Lead) or Sally Walker or Julie Stewart (Deputy Safeguarding Leads).  If you are 

unsure how to contact them, speak to reception and they will advise you. 

 

7. Once the student has given you their account, keep them with you until you can hand them 

over to another member of staff. The key is to make sure that they are supervised, either by 

them being in a lesson or taking them to Rachel Hickes, Sally Walker, Julie Stewart or the Head 

of Year if it is break or lunch time. 

 

8. Make written notes ASAP and forward these to Rachel Hickes, Sally Walker or Julie Stewart 

immediately. Record any key phrase the student uses in the language putting the comments 

in inverted commas so that it is clear that you are quoting her.  Sign and date your written 

account. 

 

9. Also make verbal contact with Rachel Hickes, Sally Walker or Julie Stewart to make sure they 

know that there is a referral. 

 

10. Do not go home without passing on the information. 

 

 

How to refer CP concerns or disclosures to the Designated Safeguarding Lead or Deputy 

Safeguarding Lead – Out of hours tuition sessions. 

 
It is quite possible that a student may choose to tell you something of a child protection nature.  If 

you find yourself in this position, the procedure is as follows: 

 

1. Do not refuse to listen even if you feel uncomfortable. 

 

2. Ask the supervising member of staff to make alternative arrangements for any other student 

you are due to see to facilitate the disclosure the student is trying to make. 

 

3. Ask the supervising member of staff to provide you with a room where you can speak with the 

student. 

 

4. When listening to the student, avoid using leading questions, namely questions which could 

put an idea in the student’s head.  Instead use phrases such as ‘describe’, ‘tell me about’. 

 

5. You do not have to decide if the information the student is telling you is true. 
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6. Reassure the student that they have done the right thing in talking to you. 

 

7. ALWAYS tell the student that you will need to tell the member of staff supervising the sessions 

who will make contact with a member of the Senior Leadership Team before the child goes 

home. If you are unable to pass on information to the person supervising the sessions, you 

should use the Social Services out of hours emergency number:  

 
Social Services MASH Team 

Tel:  0208 496 2310 (Mon – Thurs 9am-5.15pm & Fri 9am-5pm) 

Tel out of hours:    0208 496 3000 

Fax: 0208 496 2313 
 

8. Once the student has given you their account, keep them with you until you can hand them 

over to the supervising member of staff.  

9. Make written notes as soon as possible and give these to the member of staff supervising the 

sessions. Sign and date the notes. 

 

10. Do not go home without passing on the information. 

 

If you have concerns about the welfare of a student but they have not disclosed anything to you 

(see signs and indicators appendix 3) please make the supervising member of staff aware by 

talking to them and giving them a written account of your concerns, signed and dated. 

 

 

● Action when a child has suffered or is likely to suffer harm. See flowchart appendix 4. 

 
           Designated Safeguarding Lead  

Ms Rachel HIckes, Assistant Headteacher 

 

      Deputy Safeguarding Lead  

      Ms Sally Walker, Headteacher 

 

 Deputy Safeguarding Lead 

 Mrs Julie Stewart, Assistant Headteacher 

 
Action by the Designated Safeguarding Lead (or the Deputy Safeguarding Leads in her absence) 

 

Key points for staff to remember for taking action are: 

● In an emergency take the necessary action to help the child, if necessary call 999 

● Report your concern as soon as possible to relevant agencies 

● Do not start your own investigation  

● Share information on a need-to-know basis only – do not discuss the issue with colleagues, 

friends or family  

● Complete a record of concern  

● Seek support for yourself if you are distressed.  

 

In June 2015 the local authority launched a Single Request for Help, Support and Protection, an 

integral part of this development was a single referral point into Children’s Social Care and Early Help 

within MASH. This process helps to ensure that there is: 

 

● Timeliness of screening decisions 

● Consistency of threshold decisions 

● Outcomes from the single request 

● Responses to referrers 

● Timeliness of allocations following screening decisions 
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Following any information raising concern, the DSL will: 

 

● Consider the child‘s wishes and feelings, but not promise confidentiality 

● Consider any urgent medical needs of the child 

● Make an immediate Request for Help, Support and Protection to Waltham Forest MASH Team 

if there has been a disclosure and/or allegation of abuse or there are clear grounds for 

concerns about the child’s safety and well-being 

● Review Action when a child has suffered or is likely to suffer harm (Appendix 4) and Early help 

and threshold criteria for intervention  

● Consult with a member of Waltham Forest MASH Team if they are uncertain whether or not a 

referral is required  

 

In consultation with Waltham Forest MASH Team, decide: 

 

● Wherever possible, to talk to parents, unless to do so may place a child at risk of significant 

harm, impede any police investigation and/or place the member of staff or others at risk 

● Whether to make a child protection referral to social care because a child is suffering or is 

likely to suffer significant harm and if this needs to be undertaken immediately 

● Contact the designated officer for safeguarding in another agency if that agency is working 

with the family 

OR 

● Not to make a referral at this stage, but retain the information in written notes on the child’s 

school file 

● If further monitoring is necessary and agree who and how this will be undertaken 

● If it would be appropriate to undertake an Early Help Assessment and/or make a referral for 

other services 

 

All information and actions taken, including the reasons for any decisions made, will be fully 

documented. All referrals to social care for children living in Waltham Forest needs to be completed 

using the Request for Help, Support and Protection  

 

Action following a child protection referral  

The DSL or other appropriate member of staff will: 

 

● Maintain contact with the allocated Social Worker  

● Contribute to the Strategy Discussion and Strategy Meeting 

● Provide a report for, attend and contribute to any Initial and Review Child Protection 

Conference  

● Share the content of this report with the parent, prior to the meeting 

● Attend Core Group Meetings for any child subject to a Child Protection Plan or Child in Need 

Meeting for any child subject to a Child in Need Plan 

● Where a child on a Child Protection Plan moves from the school or goes missing, immediately 

inform the key worker in Social Care 

 

 

 

 

Dealing with Disagreement and Escalation of Concerns 

The DSL or other appropriate member of staff will: 

● Contact the line manager in children’s social care if they consider that the social care 

response to a referral has not led to the child being adequately safeguarded and follow this 

up in writing 

● Contact the line manager in children’s social care if they consider that the child is not being 

adequately safeguarded by the child protection plan and follow this up in writing  

● Use the Escalation Policy (Appendix 7) if this does not resolve the concern 

https://www.walthamforest.gov.uk/Documents/Threshold-Strategy2014.pdf
https://www.walthamforest.gov.uk/Documents/Threshold-Strategy2014.pdf
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Supporting the Child and working in Partnership with Parents 

● We will provide a secure, caring, supportive and protective relationship for the child 
● The school recognises that the child’s welfare is paramount. Good child protection practice 

and a good outcome for the child relies on a positive, open and honest working partnership 

with parents 

● Whilst we may, on occasion, need to make referrals without consultation with parents, we will 

make every effort to maintain a positive working relationship with them whilst fulfilling our 

duties to protect any child 

● Children will be given a proper explanation (appropriate to age & understanding) of what 

action is being taken on their behalf and why 

● We will endeavour always to preserve the privacy, dignity and right to confidentiality of the 

child and parents. The DSL will determine which members of staff “need to know” personal 

information and what they “need to know” for the purpose of supporting and protecting the 

child 

 

Early Help 

Early Help is everyone’s business and practitioners working in universal and targeted services need to 

be aware of their role in delivering Early Help so that Children and Families receive the right help, at 

the right time, by the right people, for the right reasons, where they can access it best. 

 

School Practitioners need to assess need using the Early Help Assessment Form and ensure that 

assessed need is recorded. Assessments carried out with the family provide a better analysis and 

Plans can be developed with families to help them achieve better outcomes. 

 

Practitioners need to use the process of assessment as a way of engaging with other practitioners 

who may already be working with the child and their family, or to bring on board new practitioners 

who would be able to provide support and advice to the family. This work should be coordinated via 

team around the family meeting, chaired by the lead professional. 

 

 
 



 

Page | 41 

 

Practitioners can assess further advice and information from the website 

http://www.walthamforest.gov.uk/earlyhelp where a copy of the Early Help Assessment Form can be 

found. All the information for Early Help is on The Hub and on the website. 

 

Assessed need is recorded on the actual Early Help Assessment and will be stored centrally by the Early Help 

Service when submitted to the inbox: EarlyHelp@walthamforest.gov.uk 

 

The Early Help Co-ordinators will assist you with your EHA and convening initial Team around the 

Family Meetings (TAFs) where a case is complex. In most cases, this will allow for the co-ordination of 

all appropriate services with an identified Lead Professional for the family. 

 

If you are uncertain who your Early Help Co-ordinator is, please send an email to the above address 

and someone from the team will be in-touch. 

 

It is recognised that for some families to “receive the right help at the right time”, additional support 

may be needed from the LA’s Early Help service or from Children’s Social Care before an Early Help 

Assessment has been concluded by using the single request for help and support or protection. The 

request for Help, Support and Protection form also acts as the first part one of the Early Help 

Assessment and dovetails with it so that the assessment can be continued by the school practitioner 

if appropriate, in the future. 

 

There will be varying degrees of consent in some cases i.e. consent to do the EHA but only shared with 

certain people. Consent should always be discussed with parents and their wishes respected. 

Communication and engagement with parents is critical to informed consent. It is hoped in the 

majority of cases parents will see the EHA as something supportive and helpful. 

 

The request for Help, Support and Protection form is available for the website: 

http://www.walthamforest.gov.uk/earlyhelp  

https://www.walthamforest.gov.uk/pages/servicechild/mash-professionals.aspx#ReferralstoMASH 

 

Contact MASH 

MULTI AGENCY SAFEGUARDING HUB (MASH) – CONTACT: 

Phone: 020 8496 2310 (Monday - Thursday 9am-5.15pm and Fri 9am-5pm)  

Mob: Tel: 020 8496 3000 (Out of Hours)  

Fax: 020 8496 2313  

Email: MASHrequests@walthamforest.gov.uk  

 

The role of the Designated Safeguarding Lead 
In the event of a referral the DSL is responsible for gathering all relevant information (but not for 

conducting formal interviews) before making a decision about any further action, unless it is a case 

of extreme urgency when the relevant investigative agencies should be informed without delay. 

Information gathering may involve: - 

 

- Listening to the child/young person  

- Making notes of what has been said  

- Gathering accounts from members of staff that may have been approached by the 

child/young person 

- Offering continued support and reassurance 

 

Written accounts should include the time, date, place and people present, as well as what is said, if 

possible in the words used by the child/young person. The DSL may consult other staff and 

agencies as appropriate during the information gathering process and should be encouraged to 

seek advice at any time from the following: - 

● Safeguarding in Education Service, 0208 496 6310 

http://www.walthamforest.gov.uk/earlyhelp
https://thehub.walthamforest.gov.uk/
mailto:EarlyHelp@walthamforest.gov.uk
http://www.walthamforest.gov.uk/earlyhelp
https://www.walthamforest.gov.uk/pages/servicechild/mash-professionals.aspx#ReferralstoMASH
mailto:MASHrequests@walthamforest.gov.uk
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● Waltham Forest Council 

● Duty Referral Officer, 0208 496 2311 

● Multi Agency Safeguarding Hub Team (MASH)  

● Police Child Protection Team, 0208 345 3683 

However, if when all the relevant information has been gathered, the DSL makes a decision to 

refer the case formally, he/she must complete a “Multi-Agency Referral Form” and fax it without 

delay to the local authority area in which the child/young person “resides”. This should also be 

done by phone. In the case of LBWF residents the referral form must be faxed to the MASH Team 

Fax Number 0208 496 2313 where a decision will be taken regarding future actions to be 

undertaken following their assessment.  

 

NOTE: All “URGENT” out of hours referrals must be routed through the Emergency Duty Social Work 

Team contacted via Waltham Forest Direct on 0208 496 3000 

 

The DSL can expect to be informed of the timing of any strategy meetings between the statutory 

and other key agencies. It is normal that following this a decision is reached regarding the 

process of any investigation; this may also include the timing, nature and appropriately identified 

person to inform the parents/carers of the referral (if this has not already been done). 

 

Dependent on age and level of understanding it is important that a child/young person is kept 

informed at all times about the school’s actions and procedures for dealing with child protection 

concerns within the school and beyond. The Police and/or Social Services may carry out an 

investigation. The child/young person will be offered support throughout the period of the 

investigation by the Designated Safeguarding Lead or other identified appropriate person and 

may be given other information about confidential sources of support. 

 

Staff will be informed about child protection cases by the DSL on a “need to know” basis. The 

school will continue to monitor students whose names are subject to a child protection plan and 

will continue to inform parents/carers of the educational progress of the child/young person. In 

addition, the Education Welfare Officer will monitor the attendance of children subject to a child 

protection plan. 

 
The role of all staff in reporting CP concerns and disclosures 

It is the responsibility of all staff members to be alert to the signs of possible abuse and/or neglect 

and to report CP concerns and/or disclosures using the established school procedures. (see ‘Signs 

and Indicators’ Appendix 3). 

 

Records and reports for child protection conferences 

Child protection records will be kept by the DSL; they must be kept separately from a pupil’s 

school records, marked ‘confidential’ and securely locked. They will include the date, event and 

action taken in cases of suspected child abuse or when the child/young person is subject to a 

Child Protection Plan.  Reports for Conference should be objective and evidence based; they 

should distinguish between fact, observation, allegation and opinion. 

 

Child Protection records can be kept on a computer and are exempt from the disclosure 

provisions of the Data Protection Act 2018. For manual records, the Education (School Records) 

Regulations 1989 exempt information relating to child abuse from the requirement of disclosure. 

However, in cases of child abuse which come to court, the court may require the school to 

provide its child protection records.  When a child/young person subject to a Child Protection 

Plan changes school, the information will be transferred to the child/young person’s new school 

immediately and the DSL will inform the key worker. 

 

If no information has been received from a family of their new address, every effort should be 

made to discover where the child/children are. The EWS can help in this regard. 
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Physical contact with students (including the use of force and the use of physical restraint) 

It is unrealistic to suggest that staff should touch students only in emergencies. Very few people 

would adhere to a no touch policy if it applied to people they care about. Physical prompts, 

guides and reassurances are necessary in a range of settings appropriate to the age of the child 

and circumstances at the time. More intrusive physical contact may be necessary when people 

are supporting young children with disabilities. Positive touch is appropriate when it meets the 

needs of the child but in order to protect both staff and children schools should provide clear 

guidance about when and how touch should be used. 

Staff must bear in mind that even perfectly innocent actions can sometimes be misconstrued. 

Children/young people may find being touched uncomfortable or distressing for a variety of 

reasons. It is important for staff to be sensitive to a young person’s reaction to physical contact 

and to act appropriately. It is also extremely important not to touch pupils, however casually, in 

ways or on parts of the body that might be considered inappropriate. 

In extreme cases, a member of staff may have to physically restrain a student to prevent her 

causing injury to herself, to others or to property. In such instances no more than ‘reasonable 

force’ should be used and staff must seek to avoid causing injury to the student. Advice on the 

use of force to control or restrain pupils is contained in “Guidance on the Use of Reasonable 

Force in schools” (DfE July 2013). See Appendix 2. 

Where there is an identified increased risk of behaviour which may lead to the use of physical 

restraint individual plans (Personal Support Plan) should include strategies to minimise the likelehood 

of challenging behaviour. Plans will be disseminated to ensure that all staff are able to consistently 

apply de-escalation measures, reducing the need for physical restraint. Recognised de-escalation 

techniques include verbal strategies, such as maintaining a calm tone of voice and not shouting or 

verbally threatening the person; and non-verbal techniques, including an awareness of self, body 

stance, eye contact and personal safety. Use of force should be a last resort when all other identified 

measures have failed. 

 
Allegations regarding person(s) working in or on behalf of the school (including volunteers) 

When an allegation is made against a member of staff, Chapter 7 of the London Child 

Protection Procedures must be followed.  
 

A child may also make an allegation against an innocent party because they are too afraid to 

name the real perpetrator. Even so, we must accept that some professionals do pose a serious risk 

to pupils and we must act on every allegation.  

 

Staff who are the subject of an allegation have the right to have their case dealt with fairly, 

quickly and consistently and to be kept informed of its progress. Suspension whilst investigation 

into an allegation is not the default option and alternatives to suspension will always be 

considered. In some cases, staff may be suspended where this is deemed to be the best way to 

ensure that children are protected.  In the event of suspension, the school will provide support 

and a named contact for the member of staff. 

 

The full procedures for dealing with allegations against staff can be found in Chapter 7 of the 

London Child Protection Procedures. Staff, parents and governors are reminded that publication 

of material that may lead to the identification of a teacher who is the subject of an allegation is 

prohibited by law. Publication includes verbal conversations or writing, including content placed 

on social media sites. Allegations concerning staff who no longer work at the school, or historical 

allegations will be reported to the police. 

Where an allegation is made against any member of staff or volunteer on behalf of the school or 

with another organisation whereby he or she has:  
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a. behaved in a way that has harmed a child or may have harmed a child;  

b. possibly committed a criminal offence against or related to a child; or 

c. behaved towards a child or children in a way that indicates he or she may pose a risk of 

harm;  

d. has behaved in a way in their personal life that raises safeguarding concerns. These concerns 

do not have to directly relate to a child; 

e. as a parent or carer, has become subject to child protection procedures; 

The school will make contact with the designated officer for the Local Authority (LADO) for a 

consultation with a view to making a referral. 

 

Whilst we acknowledge such allegations, (as all others), may be false, malicious or misplaced, we 

also acknowledge they may be founded.  It is, therefore, essential that all allegations are 

investigated properly, in line with agreed procedures and outcomes recorded. 

Initial responses to an allegation or concern: 

Initial action by person receiving or identifying an allegation or concern 

 
● Treat the matter seriously and keep an open mind 

● Make a written record of the information, including the time, date and place of incident/s, 

persons present and what was said and sign and date this 

● Immediately report the matter to the Headteacher or deputy in their absence or where the 

Headteacher is the subject of the allegation inform the Chair of Governors 

 
Initial Action by the Headteacher 

The Headteacher or, if the Headteacher is the subject of the allegation, then the Chair of 

Governors will take the following action: 

 

● Obtain written details of the concern or allegation, but do not investigate or interview child, 

adult or witnesses 

● Contact the LADO within 1 working day  

● Discuss with the LADO next steps using the London Child Protection Procedures Flow Charts 

Allegations/Concerns Against Staff (Appendix 6) 

● Inform the Chair of Governors of the allegation. 

 

Subsequent Responses to an allegation or concern 

Subsequent Action by the Headteacher: 

● Conduct a disciplinary investigation, if an allegation indicates the need for this 

● Contribute to the child protection process by attending professional strategy meetings 

● Maintain contact with the LADO 

● Ensure clear and comprehensive records regarding the allegation, and action taken and 

outcome are retained on the staff member’s personnel file 

● Consider along with Human Resources and the LADO whether a referral to the DBS should be 

made.     

Children who harm others (peer to peer abuse) 

Our School recognises that the harm caused to children by the harmful and bullying behaviour of 

other children can be significant. 

We take steps to prevent instances of this abuse through the PSHE curriculum and raising staff 

awareness through training. 

Children who harm others should be held responsible for their harmful behaviour and the school staff 

alerted to the fact that they are likely to pose a risk to other children in the school, home and 

community. 
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Where this harm involves sexual abuse, serious physical or serious emotional abuse, the safeguarding 

procedures set out in this policy will be applied. 

This school recognises that children who harm others are likely to have considerable needs 

themselves and may have experienced or be experiencing significant harm themselves. 

Some forms of peer on peer abuse could include: 

● physical abuse (biting, hitting, kicking, hair pulling etc.) 

● sexually harmful behaviour/sexual abuse e.g. inappropriate sexual language, touching, sexual 

assault etc.) 

● Bullying (physical, name calling, homophobia etc.) 

● Cyber bullying 

● Youth produced sexual imagery (sexting) 

● teenage relationship abuse 

 

Harmful Sexual Behaviour in Education Settings Sexual Violence and sexual harassment between 

children 

If a school or education setting has concerns about a child or young person exhibiting sexualised or 

harmful sexual behaviour they should first screen the incident(s) using the ‘AIM for Education Settings’ 

tool (unless the incident warrants immediate police intervention). The outcome of this assessment will 

guide the school with regard to subsequent referrals, internal risk management, strategies and 

intervention.  

Unless the outcome of the assessment is ‘Healthy’, the school should then compile a chronology of 

relevant incidents to support pattern mapping. This will then inform the school’s Safety and Support 

plan both for the child that has harmed and the child that has been harmed. Throughout the process 

it is desirable that parents are engaged and informed. The local authority HSB lead are available to 

provide support, which is supplemented by detailed guidance and support in the AIM for Education 

Settings manual. 

Harmful Sexual Behaviour (HSB): Local Authority Support for Schools  

Much of the assessment guidance and resources derive from the AIM Project, who provide a range 

of training in this area. Most schools will have a member of staff trained in the AIM Education 

Guidelines and have an AIM Manual. See also Keeping Children Safe in Education (Part 5). 

Key Contacts: 

Tracey Goddard, Professional Lead – Harmful Sexual Behaviour 

020 8496 5027 / 07974 768 433 

Tracey.Goddard@walthamforest.gov.uk 

Referrals 

Where a child has caused significant harm to another child, through sexual abuse or serious physical 

or emotional abuse, the school will make separate referrals to children’s social care for the victim(s) 

and perpetrator(s). 

Our school will be mindful of the sections in the London Child Protection Procedures concerning 

“Harming Others” and “Sexually Active Children” and work closely with social care, the police and 

other agencies following the investigation of a referral. 

  

mailto:Tracey.Goddard@walthamforest.gov.uk
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Weapons in School 

While the majority of young people stay within the law a small number do find themselves getting 

involved in knife and gun crime. 

 

Surveys suggest that a significant number of children aged 11 – 16 years have admitted to carrying a 

weapon.  Whilst there is no excuse to carry a weapon, people carry knives and guns for different 

reasons: 

 

● Protection 

● Self-defence 

● Fear 

● Peer Pressure 

● To gain respect, power or control 

● Self-harm 

 

Not all people who carry weapons intend to use them but if you are carrying a weapon a situation is 

more likely to get out of hand. 

 
Carrying a knife or gun is illegal in the U.K and the courts will take firm action if you’re found with 

either in your possession. 

 

The Metropolitan Police Service has set up a dedicated taskforce to combat knife crime under 

Operation Blunt.  This operation features community engagement, education and enforcement.  

Waltham Forest police, through the Safer Schools Partnership and Safer Neighbourhoods work with 

schools to raise the profile of knife crime among young people, challenging the perception that 

carrying a knife increases personal safety. 

 

As a school we will work with Waltham Forest police to ensure that students and staff are protected 

and that the carrying of offensive weapons is discouraged through continued education, discussion 

and proactive enforcement. 

 

The Violent Crime Reduction Act 2006 introduced a power for designated members of school staff to 

search students for weapons.  This is a specific power that builds on the powers under the Education 

Act 1996 to enable staff to have control of students and the use of force where necessary. 

 

The use of ‘Screening Arches’ and Wands in conjunction with the Safer School or Safer 

Neighbourhood officer would be used at the direction of the Headteacher.  Their use could be used 

as a visible deterrent or to prevent escalation of previous incidents. 

 

It is the role of the school to inform pupils and parents of the possibility of the powers under the 

Violent Crime Reduction Act 2006 being exercised. 

 
Staff discovering or identifying students carrying an Offensive Weapon 

Police must be notified immediately of all incidents where a student is found in possession of a knife 

or other offensive weapon (an offensive weapon is an article that is made, adapted or used for 

causing injury). 

 

Initial contact will be made with the Safer Schools Officer or the Safer Neighbourhood Team. 

 

In emergencies or where the above officers are not on duty and immediate action is needed then 

contact will be by reporting the incident by phone on the 999 system. 

 

Where weapons come into staff possession they must be securely retained for prompt collection by 

the Police Officer dealing with the matter.  The details should be recorded on an incident report or 

log including: 
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● Circumstances 

● Witnesses 

● Action Taken 

 

The member of staff taking possession of the weapon from a student should be available to give a 

police statement regarding the seizure. 

 
Police and school action 

The decision on proceedings (whether to arrest or not) will be a joint one involving the police and the 

school.  The decision will be informed by a number of factors surrounding the young person.  These 

may include: 

 

● Available evidence 

● Previous incidents at the school 

● Police information 

● Family history 

● Prevalence of offence in local area 

● Attitude of young person 

● Age of young person 

 

Where a decision is made to arrest, the offender will be required to attend the police station, either 

by direct arrest of subsequent appointment. 

 

The ‘suspect’ will be interviewed at the police station regarding their alleged possession of the 

weapon.  The Police will then furnish all evidence to the Crown Prosecution Service who will then 

make a decision regarding judicial disposal. 

 

There are disposal options open to juveniles (under 18 yrs): 

 

● No Further Action 

 

● Warn the suspect in accordance with the Reprimand or Final Warning scheme (this leads to a 

referral to the Youth Offending Team) 

 

● Charge the young person who will then be required to attend court 

 
The suspect could also be bailed to return to the police station for further enquiries to be carried out. 

 

The offence disposal decision will be based upon the student’s previous offending history, details of 

the specific incident and any other mitigating circumstances that need to be considered. 
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Exclusion from school 

The school will respond to different knife crimes with different measures in the interests of 

proportionality. 

 

● Intimation of a weapon – Fixed or Permanent 

● Possession / carriage of weapon – Fixed or Permanent 

● Threat with a weapon (seen) - Permanent 

● Threat with a weapon (not seen) - Permanent 

● Injury caused to another by use of a weapon - Permanent 

 
● Post exclusion support -  Where appropriate restorative justice meetings between all parties 

will take place. Diversionary support for the perpetrator from the police, youth offending 

service and Waltham Forest council ASB Team can also be accessed. 

 

● Child protection considerations – The DSL and police must consider any child protection/ 

safeguarding issues that are associated with the knife incident. 

 
Non-arrest decision 

Where a decision is agreed upon not to arrest or prosecute an offender then in all cases the school 

will facilitate an internal restorative justice conference to be run by the Safer Schools officers.  

Consideration should be given to a referral to the Youth Inclusion Support Panel (YISP).  This can be 

arranged through the Safer Neighbourhood Officer. 

 

The police will record all incidents of knife crime. 

 
Statement of Intent 

It must be realised that by involving the police, this will open up an array of support mechanisms and 

interventions to a vulnerable young person.  In the majority of exclusion-only cases, a student could 

be outside of school care, increasing the chances of more serious offending and potentially 

exposing the child to further danger.  If we don’t positively influence our children, then somebody 

else gets the chance to negatively influence them. 
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Appendix 1 
 

Key contacts for children protection issues in Waltham Forest 

 

The following details relate to key personnel in Child Protection who can be contacted should any 

child protection issues arise. 

 

Name  Agency  Contact details 

Designated Doctor for Child 

Protection 

 North East London 

Foundation Trust (NELFT) 

 020 8430 7893 

07795 548987 

Named Nurse for Safeguarding – 

Community Health Services, School 

Nursing, Health Visitors and Child & 

Adolescent Mental Health Services 

(CAHMS) 

 North East London 

Foundation Trust (NELFT) 

 020 8430 7827/7822 

07568 130143 

Fax: 020 8430 7981 

Named Nurse for Safeguarding    Barts Health at Whipps 

Cross University Hospital 

Paediatric A&E 

 020 8535 6855 

bleep 514 

Pager: 

08700555500 ask 

for 850122 

Secretary: Ext 

5072 

Police Referral Desk  Metropolitan Police Child 

Abuse & Investigation Team 

(CAIT) 

 020 8345 3633 

020 8345 3693 

Designated Nurse for Safeguarding 

Children – GP Services  

 Clinical Commissioning 

Group (CCG) 

 020 3688 2638 

 

Divisional Director for Children & 

Families Services 

 Waltham Forest Children & 

Families Services 

 020 8496 3206 

Head of Service – Quality 

Assurance (QA)Service  

 Waltham Forest Children & 

Families Services 

 020 8496 3685 

Deputy Head of Service – Quality 

Assurance (QA) Service 

 Waltham Forest Children & 

Families Services 

 020 8496 3250 

 

Duty Child Protection Co-

ordinators – Quality Assurance 

(QA) Service  

 Waltham Forest Children & 

Families Services 

 020 8496 8279 

Local Authority Designated Officer 

(LADO) – Quality Assurance (QA) 

Service  

 Waltham Forest Children & 

Families Services 

 020 8496 3646 

Safeguarding in Education Service 

 

 Waltham Forest Children & 

Families Services 

 020 8496 6310 

020 8496 8277 

Head of Service – Children’s  Waltham Forest Children &  020 8496 8393 
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Safeguarding & Family Support 

Service 

Families Services 

Deputy Heads of Service – 

Children’s Safeguarding & Family 

Support Service 

 Waltham Forest Children & 

Families Services 

 020 8496 1375 

020 8496 2338 

Team Manager – Waltham Forest 

Multi Agency Safeguarding Hub 

(MASH) Team/Children’s Referral & 

Advice Team 

 Waltham Forest Children & 

Families Services 

 020 8496 2317 

Waltham Forest Multi Agency 

Safeguarding Hub (MASH) 

Team/Children’s Referral & Advice 

Team 

 

 

 

 

 Waltham Forest Children & 

Families Services 

 

 

 

 

 cscreferrals@walt

hamforest.gov.u

k 

020 8496 2313 

(Fax) 

020 8496 2310 

020 8496 2311 

020 8496 2316  

020 8496 2317 

020 8496 2307 

 

Team Manager- Children’s 

Emergency Duty Team (Out of 

Hours) 

 Waltham Forest Children & 

Families Services 

 0208 496 3000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:cscreferrals@walthamforest.gov.uk
mailto:cscreferrals@walthamforest.gov.uk
mailto:cscreferrals@walthamforest.gov.uk
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Summary 
 

 

About this departmental advice 
 
This is non-statutory advice from the Department for Education.  It is intended to provide 

clarification on the use of force to help school staff feel more confident about using this power when 

they feel it is necessary and to make clear the responsibilities of headteachers and governing 

bodies in respect of this power. 

 

 

Expiry or review date 
 
This advice will next be reviewed in May 2015. 

 

 
 

Who is this advice for? 
 
This advice is for: 

 

▪ School leaders and school staff in all schools1 in England. 
 

 
 

Key points 
 

▪ School staff have a power to use force and lawful use of the power will provide a defence 

to any related criminal prosecution or other legal action. 
 

 

▪ Suspension should not be an automatic response when a member of staff has been 

accused of using excessive force. 
 

 

▪ Senior school leaders should support their staff when they use this power. 
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1 “All schools” include Academies, Free Schools, independent schools and all types of maintained schools 
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What is reasonable force? 
 
1.       The term ‘reasonable force’ covers the broad range of actions used by most teachers 
at some point in their career that involve a degree of physical contact with pupils. 

 
2. Force is usually used either to control or restrain.  This can range from guiding a pupil to 
safety by the arm through to more extreme circumstances such as breaking up a fight or where a 
student needs to be restrained to prevent violence or injury. 

 
3. ‘Reasonable in the circumstances’ means using no more force than is needed. 

 
4. As mentioned above, schools generally use force to control pupils and to restrain them.  
Control means either passive physical contact, such as standing between pupils or blocking a 
pupil's path, or active physical contact such as leading a pupil by the arm out of a classroom. 

 
5. Restraint means to hold back physically or to bring a pupil under control. It is typically used 
in more extreme circumstances, for example when two pupils are fighting and refuse to separate 
without physical intervention. 

 
6. School staff should always try to avoid acting in a way that might cause injury, but in 
extreme cases it may not always be possible to avoid injuring the pupil. 

 

 

Who can use reasonable force? 
 

▪ All members of school staff have a legal power to use reasonable force2. 
 

▪ This power applies to any member of staff at the school.  It can also apply to people 

whom the headteacher has temporarily put in charge of pupils such as unpaid 

volunteers or parents accompanying students on a school organised visit. 

 

 

When can reasonable force be used? 
 

▪ Reasonable force can be used to prevent pupils from hurting themselves or others, 

from damaging property, or from causing disorder. 

▪ In a school, force is used for two main purposes – to control pupils or to restrain them. 

▪ The decision on whether or not to physically intervene is down to the professional 

judgement of the staff member concerned and should always depend on the 

individual circumstances. 

▪ The following list is not exhaustive but provides some examples of situations where 
reasonable force can and cannot be used. 

 
 

 
2 Section 93, Education and Inspections Act 2006 
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Schools can use reasonable force to: 
 

▪ remove disruptive children from the classroom where they have refused to follow an 

instruction to do so; 

▪ prevent a pupil behaving in a way that disrupts a school event or a school trip or visit; 

▪ prevent a pupil leaving the classroom where allowing the pupil to leave would risk their 

safety or lead to behaviour that disrupts the behaviour of others; 

▪ prevent a pupil from attacking a member of staff or another pupil, or to stop a fight in 

the playground; and 

▪ restrain a pupil at risk of harming themselves through physical outbursts. 
 

 

Schools cannot: 
 

▪ use force as a punishment – it is always unlawful to use force as a punishment. 
 

 
 

Power to search pupils without consent 
 

▪ In addition to the general power to use reasonable force described above, 

headteachers and authorised staff can use such force as is reasonable given the 

circumstances to conduct a search for the following “prohibited items”3: 

▪ knives and weapons 
 

▪ alcohol 
 

▪ illegal drugs 
 

▪ stolen items 
 

▪ tobacco and cigarette papers 
 

▪ fireworks 
 

▪ pornographic images 
 

▪ any article that has been or is likely to be used to commit an offence, cause 

personal injury or damage to property. 

▪ Force cannot be used to search for items banned under the school rules. 
 

 

Separate guidance is available on the power to search without consent – see the 

‘Further sources of information’ section for a link to this document. 
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Communicating the school’s approach to the use of force 
 

▪ Every school is required to have a behaviour policy and to make this policy known to staff, 

parents and pupils. The governing body should notify the headteacher that it expects the 

school behaviour policy to include the power to use reasonable 

force. 
 

▪ There is no requirement to have a policy on the use of force but it is good practice to set out, 

in the behaviour policy, the circumstances in which force might be used. For example, it 

could say that teachers will physically separate pupils found 

fighting or that if a pupil refuses to leave a room when instructed to do so, they will be 

physically removed. 
 

▪ Any policy on the use of reasonable force should acknowledge their legal duty to make 

reasonable adjustments for disabled children and children with special educational needs 

(SEN). 
 

▪ Schools do not require parental consent to use force on a student. 
 

▪ Schools should not have a ‘no contact’ policy. There is a real risk that such a 

policy might place a member of staff in breach of their duty of care towards a pupil, or 

prevent them taking action needed to prevent a pupil causing harm. 
 

▪ By taking steps to ensure that staff, pupils and parents are clear about when force might be 

used, the school will reduce the likelihood of complaints being made when force has been 

used properly. 

 

 

Using force 
 

▪ A panel of experts4 identified that certain restraint techniques presented an unacceptable 

risk when used on children and young people.  The techniques in question are: 
 

▪ the ‘seated double embrace’ which involves two members of staff forcing a person into a 

sitting position and leaning them forward, while a third monitors breathing; 
 

▪ the ‘double basket-hold’ which involves holding a person’s arms across their chest; 

and 
 

▪ the ‘nose distraction technique’ which involves a sharp upward jab under the nose. 
 

 

Staff training 
 

▪ Schools need to take their own decisions about staff training.  The headteacher should 

consider whether members of staff require any additional training to enable them to carry out 

their responsibilities and should consider the needs of the pupils when doing so. 
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▪ Some local authorities provide advice and guidance to help schools to develop an 

appropriate training programme. 

 

 

Telling parents when force has been used on their child 
 

▪ It is good practice for schools to speak to parents about serious incidents involving the use of 

force and to consider how best to record such serious incidents. It is up to schools to decide 

whether it is appropriate to report the use of force to parents5. 
 

▪ In deciding what is a serious incident, teachers should use their professional 

judgement and consider the: 
 

▪ pupil’s behaviour and level of risk presented at the time of the incident; 
 

▪ degree of force used; 
 

▪ effect on the pupil or member of staff; and 
 

▪ the child’s age. 
 

 
 

What happens if a pupil complains when force is used on them? 
 

▪ All complaints about the use of force should be thoroughly, speedily and 

appropriately investigated. 
 

▪ Where a member of staff has acted within the law – that is, they have used reasonable force 

in order to prevent injury, damage to property or disorder – this will provide a defence to any 

criminal prosecution or other civil or public law action. 
 

▪ When a complaint is made the onus is on the person making the complaint to prove that 

his/her allegations are true – it is not for the member of staff to show that he/she has 

acted reasonably. 
 

▪ Suspension must not be an automatic response when a member of staff has been accused 

of using excessive force.  Schools should refer to the “Dealing with Allegations of Abuse 

against Teachers and Other Staff” guidance (see  the 

‘Further sources of information’ section below) where an allegation of using excessive 

force is made against a teacher.  This guidance makes clear that a person must not be 

suspended automatically, or without careful thought. 
 

▪ Schools must consider carefully whether the circumstances of the case warrant a person 

being suspended until the allegation is resolved or whether alternative arrangements are 

more appropriate. 

▪ If a decision is taken to suspend a teacher, the school should ensure that the teacher 
has access to a named contact who can provide support. 

 
5 References to parent or parents are to fathers as well as mothers, unless otherwise stated. 

 
 



 

Page | 59 

 

▪ Governing bodies should always consider whether a teacher has acted within the law when 

reaching a decision on whether or not to take disciplinary action against the teacher. 
 

▪ As employers, schools and local authorities have a duty of care towards their employees.  

It is important that schools provide appropriate pastoral care to any member of staff who is 

subject to a formal allegation following a use of force incident. 

 

 

What about other physical contact with pupils? 
 

▪ It is not illegal to touch a pupil. There are occasions when physical contact, other than 

reasonable force, with a pupil is proper and necessary. 
 

▪ Examples of where touching a pupil might be proper or necessary: 
 

▪ Holding the hand of the child at the front/back of the line when going to assembly 

or when walking together around the school; 
 

▪ When comforting a distressed pupil; 
 

▪ When a pupil is being congratulated or praised; 
 

▪ To demonstrate how to use a musical instrument; 
 

▪ To demonstrate exercises or techniques during PE lessons or sports coaching; 

and 
 

▪ To give first aid. 
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Frequently Asked Questions 
 
Q: I’m worried that if I use force a pupil or parent could make a complaint against 

me. Am I protected? 

A: Yes, if you have acted lawfully.  If the force used is reasonable all staff will have a robust 

defence against any accusations. 

 
Q: How do I know whether using a physical intervention is ‘reasonable’? 

A: The decision on whether to physically intervene is down to the professional judgement of the 

teacher concerned.  Whether the force used is reasonable will always depend on the particular 

circumstances of the case. The use of force is reasonable if it is proportionate to the consequences 

it is intended to prevent. This means the degree of force used should be no more than is needed to 

achieve the desired result. School staff should expect the full backing of their senior leadership 

team when they have used force. 

 
Q: What about school trips? 

A: The power may be used where the member of staff is lawfully in charge of the pupils, and this 

includes while on school trips. 

 
Q: Can force be used on pupils with SEN or disabilities? 

A: Yes, but the judgement on whether to use force should not only depend on the circumstances of 

the case but also on information and understanding of the needs of the pupil concerned. 

 
Q: I’m a female teacher with a Year 10 class - there’s no way I’d want to restrain or 

try to control my pupils. Am I expected to do so? 

A: There is a power, not a duty, to use force so members of staff have discretion whether or not to 

use it.  However, teachers and other school staff have a duty of care towards their pupils and it 

might be argued that failing to take action (including a failure to use reasonable force) may in some 

circumstances breach that duty. 

 
Q: Are there any circumstances in which a teacher can use physical force to punish a 

pupil? 

A: No.  It is always unlawful to use force as a punishment. This is because it would fall within the 

definition of corporal punishment, which is illegal. 
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Further sources of information 
 

 

Other departmental advice and guidance you may be 
interested in 

 
▪ Guidance on the Use of Restrictive Physical Interventions for Staff Working with Children 

and Adults who display Extreme Behaviour in Association with Learning Disability and/or 

Autistic Spectrum Disorders (2002) 
 

▪ Guidance on the Use of Restrictive Physical Interventions for Pupils with Severe 

Behavioural Difficulties (2003) 
 

▪ Screening, searching and confiscation – advice for headteachers, staff and governing 

bodies. 

▪ Dealing with allegations of abuse against teachers and other staff – guidance for local 
authorities, headteachers, school staff, governing bodies and proprietors of independent 
schools 

 

 
 

Associated resources (external links) 
 

▪ Police and Criminal Evidence Act 1984 (PACE) Code G: Revised Code of Practice for the 
Statutory Power of Arrest by Police Officers 

 
 

http://media.education.gov.uk/assets/files/pdf/g/guidance%20on%20the%20use%20of%20restrictive%20physical%20interventions.pdf
http://media.education.gov.uk/assets/files/pdf/g/guidance%20on%20the%20use%20of%20restrictive%20physical%20interventions.pdf
http://media.education.gov.uk/assets/files/pdf/g/guidance%20on%20the%20use%20of%20restrictive%20physical%20interventions.pdf
http://media.education.gov.uk/assets/files/pdf/g/guidance%20on%20the%20use%20of%20restrictive%20physical%20interventions.pdf
http://media.education.gov.uk/assets/files/pdf/g/guidance%20on%20the%20use%20of%20restrictive%20physical%20interventions.pdf
http://media.education.gov.uk/assets/files/pdf/g/guidance%20on%20the%20use%20of%20restrictive%20physical%20interventions.pdf
http://media.education.gov.uk/assets/files/pdf/g/guidance%20on%20the%20use%20of%20restrictive%20physical%20interventions.pdf
http://media.education.gov.uk/assets/files/pdf/g/guidance%20on%20the%20use%20of%20restrictive%20physical%20interventions.pdf
http://media.education.gov.uk/assets/files/pdf/g/guidance%20on%20the%20use%20of%20restrictive%20physical%20interventions.pdf
http://media.education.gov.uk/assets/files/pdf/g/guidance%20on%20the%20use%20of%20restrictive%20physical%20interventions%20for%20pupils%20with%20severe%20behavioural%20difficulties_2003.pdf
http://media.education.gov.uk/assets/files/pdf/g/guidance%20on%20the%20use%20of%20restrictive%20physical%20interventions%20for%20pupils%20with%20severe%20behavioural%20difficulties_2003.pdf
http://media.education.gov.uk/assets/files/pdf/g/guidance%20on%20the%20use%20of%20restrictive%20physical%20interventions%20for%20pupils%20with%20severe%20behavioural%20difficulties_2003.pdf
http://media.education.gov.uk/assets/files/pdf/g/guidance%20on%20the%20use%20of%20restrictive%20physical%20interventions%20for%20pupils%20with%20severe%20behavioural%20difficulties_2003.pdf
http://www.education.gov.uk/schools/pupilsupport/behaviour/behaviourpolicies/f0076897/screening%2C-searching-and-confiscation
http://www.education.gov.uk/schools/pupilsupport/behaviour/behaviourpolicies/f0076897/screening%2C-searching-and-confiscation
http://www.education.gov.uk/schools/pupilsupport/behaviour/behaviourpolicies/f0076897/screening%2C-searching-and-confiscation
http://www.education.gov.uk/schools/pupilsupport/behaviour/behaviourpolicies/f0076897/screening%2C-searching-and-confiscation
http://www.education.gov.uk/schools/pupilsupport/behaviour/behaviourpolicies/f0076897/screening%2C-searching-and-confiscation
http://www.education.gov.uk/schools/pupilsupport/behaviour/behaviourpolicies/f0076897/screening%2C-searching-and-confiscation
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/117604/pace-code-g-2012.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/117604/pace-code-g-2012.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/117604/pace-code-g-2012.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/117604/pace-code-g-2012.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/117604/pace-code-g-2012.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/117604/pace-code-g-2012.pdf
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© Crown copyright 2013 
 
You may re-use this information (excluding logos) free of charge in any format or medium, under the 
terms of the Open Government Licence. To view this licence, visit 
www.nationalarchives.gov.uk/doc/open-government-licence or email: 
psi@nationalarchives.gsi.gov.uk. 

 

Where we have identified any third party copyright information you will need to obtain permission 

from the copyright holders concerned. 

 
Any enquiries regarding this publication should be sent to us at: 

www.education.gov.uk/contactus. 

 

This document is available online at  http://www.education.gov.uk. 
 

Reference: DFE-00295-2013 

 

 

 

http://www.nationalarchives.gov.uk/doc/open-government-licence
http://www.nationalarchives.gov.uk/doc/open-government-licence
mailto:psi@nationalarchives.gsi.gov.uk
http://www.education.gov.uk/contactus
http://www.education.gov.uk/schools/pupilsupport/behaviour/behaviourpolicies/f0077153/use-of-reasonable-force
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Appendix 3 

 

 
Child Protection Procedures:  Signs and Indicators 

Lists of signs and symptoms are not fail-safe mechanisms, but they are often helpful 

indicators in certain combinations of the likelihood or reality of abuse. Children may behave 

strangely or appear unhappy for many reasons, as they move through the inevitable stages 

of growing up, and their families experience changes. 

 

These are lists of some of the signs and types of behaviour which may indicate that a child is 

being abused. In themselves these are not evidence of abuse, but they may suggest abuse 

if a child exhibits several of them or if a pattern emerges. Remember that there can be other 

explanations for a child showing such signs or behaviour in such ways. There is a good deal 

of overlap between the signs and symptoms of the different types of abuse, particularly 

between emotional and other types of abuse. (Extract from: Schools and Child Protection – 

CEDC). 



 

Page | 64 

 

SIGNS OF SEXUAL ABUSE 

 

* Sudden Changes in behaviour or school 

performance 

* Displays of affection in a sexual way 

   inappropriate to age 

* Tendency to cling or need reassurance 

* Tendency to cry easily 

* Regression to young behaviour, such as thumb 

sucking, playing with discarded toys, acting like  

a baby. 

* Complaints of genital itching or pain 

* Distrust of a familiar adult, or anxiety about  

 being left with a relative, a babysitter or lodger 

* Unexplained gifts of money 

* Depression and withdrawal 

* Apparent secrecy 

* Wetting, day or night 

* Sleep disturbances or nightmares 

* Chronic illness, especially throat infections and  

   venereal diseases 

* Anorexia or bulimia 

* Unexplained pregnancy 

* Fear of dressing, e.g. for sport 

* Phobias or panic attacks 

SIGNS OF EMOTIONAL ABUSE 

 

* Physical, mental and emotional 

development lags 

* Admission of punishment which appears 

excessive 

* Over-reacting to mistakes 

* Continual self-deprecation 

* Sudden speech disorders 

* Fear of new situations 

* Inappropriate emotional responses to 

painful situations 

* Neurotic behaviour (for example rocking, 

hair twisting, thumb sucking) 

* Self-mutilation 

* Fear of parents being contacted 

* Extremes of passivity or aggression 

* Drug/solvent abuse 

* Running away 

* Compulsive stealing, scavenging 

SIGNS OF NEGLECT 

 

* Constant hunger 

* Poor personal hygiene 

* Poor state of clothing 

* Emaciation 

* Frequent lateness or non-attendance at school 

* Untreated medical problems 

* Destructive tendencies 

* Low self-esteem 

* Neurotic behaviour 

* No social relationships 

* Running away 

* Compulsive stealing or scavenging 

SIGNS OF PHYSICAL ABUSE 

 

* Unexplained injuries or burns particularly if 

they are recurrent 

* Improbable excuses given to explain 

injuries 

* Refusal to discuss injuries 

* Untreated injuries 

* Admission of punishment which appears 

excessive 

* Bald patches 

* Withdrawal from physical contact 

* Arms and legs covered in hot weather 

* Fear of returning home 

* Fear of medical help 

* Self-destructive tendencies 

* Aggression towards others  
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Appendix 7 
 

 
June 2015 

Dear Colleague, 

 
Re: How to escalate professional concerns about a child 

 

I would like to advise you and staff in your organisation who have a child protection responsibility 
how to take action using the appropriate channels when you believe that your professional opinions 
have not been acted on appropriately.   Please disseminate this advice widely to appropriate staff. 

 
For example, if you have concerns regarding the lack of response to professional opinions and 
judgements expressed by your staff about safeguarding matters including concerns that social care 
services are not taking appropriate actions regarding the well-being of a child, or are not responding 
in a timely fashion to your concerns. 

 
In the first instance please raise any concerns directly with the manager of the allocated social 

worker. If there is no allocated social worker please speak to the manager of referral and advice as 

below: 

 
 
Children Social Care and Education  

 

Team Manager MASH/Referral and Advice 020 8496 2317   

 
If you feel your concerns have still not been acted on appropriately then please escalate your concerns to the 
relevant head of service: 
  

Head of Safeguarding and Family Support 020 8496 1907 

Deputy Head of Safeguarding and Family Support 020 8496 1375 

Head of Children in Care 020 8496 8388 

Deputy Head of Children in Care 020 8496 2184 

Head of Placement and Resources 020 8496 2136 

Deputy Head of Placement and Resources 020 8496 2478 

Head of Quality Assurance 020 8496 3685 

Deputy Head of Quality Assurance 020 8496 8250 

 
Where you remain concerned following your discussion with the head of service, a senior member of staff in your 
organisation should then speak to: 
 

Divisional Director of Children and Families 020 8496 3206 

 
If you remain concerned, the most senior manager in your organisation should speak to the Deputy Chief 
Executive, Families Directorate: 

 

BUSINESS MANAGER: Suzanne Elwick 
Tel: 020 8496 3683 
suzanne.elwick@walthamforest.gov.uk 
www.walthamforest.gov.uk/lscb 
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Deputy Chief Executive, Families Directorate 020 8496 3501 

 
In the event that your concerns involve children social care in another local authority area, the above staff will 
contact the relevant staff in that organisation. 

 
It is important that concerns are speedily escalated within the management structure for children’s social care 
until a satisfactory resolution of the concern is secured.    
 
If you have any concerns related to the safeguarding practice of any other agencies, in the first instance please 
speak to the team manager of the practitioner, and if you remain concerned please contact the following.  If you 
do not receive a satisfactory response please ask for the next appropriate manager to speak to. 
 

Schools 
 

Divisional Director Educational Improvement  020 8496 3221 

 

Barts Health at Whipps Cross Hospital  
 

Named Nurse for Safeguarding  020 8535 6855 

 

Police 
 

Detective Inspector, Sexual Offences, Exploitation and Child Abuse 
Command or next stage Detective Chief Inspector 

020 8217 6411/6471 
 

 

Community health services, school nursing, health visitors, child and adolescent mental health 
services  

 

Named Nurse for Safeguarding, NELFT 
020 8430 7827 
M: 07738 803104 

 

Community health Child Protection Doctor 
 

Designated Doctor for Child Protection, NELFT 
0208 430 7883 
M:07795 548987 

 

Waltham Forest Clinical Commissioning Group (WFCCG) 
 

Designated Nurse for Safeguarding, WFCCG 020 3688 2681 

M:07538798129 

Designated Nurse for Looked After Children, WFCCG 020 3688 2670 

M:07930195306 
 
 

If you have any general enquiries about the contents of this letter, please contact Suzanne Elwick, Waltham 
Forest Safeguarding Children Board, Business Manager, 020 8496 3683, 
suzanne.elwick@walthamforest.gov.uk. 

 
Please bring this letter to the attention of all staff. 
 
Yours sincerely 

 

 

 
Fran Pearson WFSCB Independent Chair 

 
 
 

 

mailto:suzanne.elwick@walthamforest.gov.uk
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